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1.0 PURPOSE

1.1 The purpose of this report is to inform the Committee of the recent launch of the Inverclyde
Heritage Strategy 2019-29.

2.0 SUMMARY

2.1 One of the approved purposes of Inverclyde’s Great Place Scheme funding was the production
of a heritage strategy for the Inverclyde area. The Inverclyde Cultural Partnership worked with
heritage consultants to produce the Strategy, which was based on a combination of desk-based
research and significant staff, stakeholder and public consultation.

2.2 The Heritage Strategy was approved by the Inverclyde Alliance Board in 2019 and formally
launched, alongside the re-opening of the Watt Institution, in February 2020.

2.3 The next steps in the implementation of the Strategy include a capacity building funding bid to
the National Lottery Heritage Fund (NLHF) and this will be the subject of further reports to this
Committee at the appropriate time.

3.0 RECOMMENDATIONS

3.1 It is recommended that the Committee notes the production and launch of the Inverclyde
Heritage Strategy 2019-29.

Ruth Binks
Corporate Director Education, Communities and Organisational Development
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6.0

6.1

BACKGROUND

In January 2018, Inverclyde Council was awarded c. £200,000 from the Great Place Scheme
(GPS), a funding stream administered by the National Lottery Heritage Fund (NLHF). The
steering group for the GPS is the Inverclyde Cultural Partnership. Membership of the Cultural
Partnership is drawn from local organisations, groups and individuals with an interest in arts,
culture and heritage, and the group supports the Culture and Heritage priority of the
Inverclyde Outcomes Improvement Plan.

One of the approved purposes of the funding was the production of a long term strategy for
the development of heritage in Inverclyde to help the Cultural Partnership plan effectively for
the future, provide a framework for heritage delivery in the area, and potentially support
access to further heritage funding.

The successful bid to develop a Heritage Strategy for Inverclyde was awarded to a
collaboration led by Jura Consultants working with icecream architecture. The study
commenced in December 2018 and had a number of phases including desk-based research;
staff and stakeholder consultation; and public engagement. The consultants engaged with
around 800 people in the production of the Strategy.

The Strategy was approved by the Inverclyde Alliance Board at its meeting of 17 June 2019,
and was launched alongside the refurbished Watt Institution on 5 February 2020, the date of
the launch having been postponed from November 2019 due to the snap general election the
following month.

The Strategy presents an overview of heritage in Inverclyde; strategic priorities and
opportunities; mapping of heritage sites and buildings; comprehensive information on the
staff, stakeholder and public consultation carried out; a vision, aims and objectives, and a
leadership framework for heritage in Inverclyde; a delivery model; and an implementation
strategy.

Work has begun on implementing the recommendations of the Heritage Strategy and
progress will be reported at Inverclyde Outcomes Improvement Plan Programme Board and
at Inverclyde Alliance Board. The next steps in the implementation include a capacity building

funding bid to the NLHF and this will be the subject of further reports to this Committee at the
appropriate time.

PROPOSALS

It is proposed that the Committee notes the production and launch of the Inverclyde Heritage
Strategy.

IMPLICATIONS

Finance
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(@)

(b)

Financial Implications:

There are no financial implications contained within this report.

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments

Heading | Years Spend this From

Report

N/A
Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments

Heading | Effect Impact From (if
from Applicable)

N/A

Legal

There are no Legal implications contained within this report.

Human Resources

There are no Human Resources implications contained within this report.

Equalities

Equalities

Has an Equality Impact Assessment been carried out?

X

YES

NO — This report does not introduce a new policy, function or strategy or
recommend a substantive change to an existing policy, function or strategy.
Therefore, no Equality Impact Assessment is required

Fairer Scotland Duty

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’s recommendations reduce inequalities
of outcome?

X

YES — A written statement showing how this report’s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

NO

(c) Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.
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Repopulation

Culture, arts and heritage are useful ways in which to raise the profile of Inverclyde, and can
attract people to visit the area.

CONSULTATIONS

Significant public consultation was carried out prior to the production of the Inverclyde
Heritage Strategy. More details are contained within the Strategy document.

BACKGROUND PAPERS

Inverclyde Heritage Strategy 2019-29 (Appendix 1)
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Foreword

A5 Chalr of Inverciyde Alllance. the Inverciyde Commurity Planning Partnarship, | am delighted to introduce Inverclyde's Herfage Strategy 2010-2020.

Imverchyte Allance's Cuicomes Improvement Plan 2017-2022 Moving Forward Together identfies three strategie priorties for the area, one of which -
Environment, Culture and Hertags — recognisas that a thiving culbure and hertage offer can have a postive Impact on the physical, mental and soctal
wellbeing of resldents of all ages, as well 35 contributing bo social and economic regeneration, promoting fourism, and making Inverciyde a mane atractive
piace fo IV, work and visi,

Commissionad by the Inverciyde Culiural Parinersilp, one of ihe Cutcomes Improvement Plan dellvery groups, the Stralegy has been prepared In
consuitation wih communtty groups and onganisations with an Interest In culture and herltage, as well as with Inverclyde's communities. In ander to
colabrate and promota our UNIGUE CURLEE and hertage, 3 Vital part of the stratagy I 10 SMGUTE It IS avallabie to all and to provide the ComMUNIty, INCudng
CuUr children and young peple, Wi opportuniies tn engage. voluniesr, and l2am new sKIis.

The Strategy comes at a time when the public sector is Tacng unprecedented financlal challenges, and this will require us to work ciosely wih 3 wits range of partners from the pubile, private, and tird
sactos to achieve the Straleqy's ambitious vision, ams and objectives and the simng, sustainabie INfrastnchure required to ensure that hantage |5 In the best possible posiion o bulld chvic pride and
soclal capltal. The Strategy will therefore serve as a framework for pariners with an interest In culture and herttage to share, leam and collaborate.

The Strategy s both backwands and forwants looking In s understanding of hertage, acknowledging that herftage doss not simply exst In the past but provides 3 sanse of enduring continuity helping
us to make sense of foday and to make declslions about how things should be In the future. It will help to ensure that Invercyde's unigue culturs and heritage |s preserved for present and fufure
generations.

Siephen McCabe
Chalr, Inverciyde Allancs Board
Laader of Invesciyde Coundl



Introduction

A titan of industry and trade, place of spectacular
natural beauty, magnet for immigration, launchpad for
the Scoitish diaspora and birthplace of intemationaily
renowned individuals whose legacy is still felt today,

Inverclyde has a profound and significant heritage.

Inverchyde’s. History — A Summarny
Irmverciyde |5 steeped In cenfuries of mantme and indusinal endeavour.
Orwar the course of the 155, 19% and 20 cenfunies Inverchyle’s coastal
setiements became world leaders in shipbuilding. Shiptuliding became a
mainstay of ihe regional and national economy and gaieway to the Briish
Emire, Morth Ameriea and the Canbbean. The success of shipoullding on the
Ciytie led o a rich hesttage In frade, emigration and war — 3l relating to a much
wikder herftage of national and Infemational sipnificance. Post Second YWord
War, an era of socin-economic ascendancy tumed fo dedine, win
compedition from overseas keading to restructuring and eventisly closure for
many of Inverclyde’s shipyands. The elecionics Indussy emerged in the wake
of shipbulding and Inverciyde became part of “Scobiand's Sikcon Valley' —
Siiicon Glen. However, elecinonics was never o replcate the peak of the
shipbaliding efa eventually daciining In tha eary 2000's.

Invenciyde's. hisiory has not only played out along Is coastal reglon. Before
the dominance of the shigbuliding and maritime industfes, one of he main
economic activilles In the reglon was agriculture. Inkand, mufipie fams
nestiad arnund the villages of Kimacnim, Houston and the River Gryfia with
sty commee Inks to the towns: along the Clyde. Today, the popular
Klimacoim Agricuitural Show, now in Hs 183m year, celebrates the region's
agricuttural heritage with demonstrations of Clydesdale horses making the
nistoeic joumey up the hil from Port Glasgow b Kimacom.

Inverciyde 35 a regional entity |5 relatively new, redetned from ihe fomes
govemance of Renfrawshine In 1075, within which Port Glasgow, Greenock
and Goock were different boroughs. Each had a strong sense of placs and
sdentity derved, to 3 1arpe extant, from e Indestries, oooupations which
defined M mias each sethiement played In the ara's nse fo INdustral pre-
eminence rathar than one regionally defined sense of self.




Introduction

Thesa priorties should not be viewad In Isoiation but as Infer-elated.
Harftage engagement can have profound Impact on all thres. As prodty
thres aliudes, how we concelve of hesitage |s key Tor uniocking Rs potential.
Herttage should not be denned a6 3 singuiar sector DUt a5 @ compaonant part
embadded within 3 widar and multfaceted culural tapestry. The natural
Eynesgy betwesn arts and harfiage ks acknowledged In Inverclyde's Arts and
Creativity Strabegy {2017). The Herftage Strateqy bullds on and complements
this, seeking o hamess the reciprocity and uniock the wider benefiis. of
cultural engagement.

Study Background
Inverclyds has a rich and unikqus herfiage, Intrinsically Important to the sense

of place and |dentities which are feit locally. However, heritage engagement
Talls short.

aciaty for the encouragement off Arts, Manufactures and
erttage Index for Scofiand ranks Imwerchyde thind out
of 32 councll areas Tor the quallty of Its industrial hertage. However, the
region is rAnked 13= fior i community acthvity and engagement with
hertage. Similary, despiie the strength of nverciyde's natural hertage
F5sets, Inverciyde ks ranked second lowest In Scotiand with regarts io

 hiriving arfs, cuffure and herftage offer can have 3 positive impact an the
physical, mental and socis! welbeing or residents of 2V ages, as wel as
coniributing fo Sockal and economic regeneralion, promaoting founsm,
developing focal takant 3nd nnovatian, and making the verclyde aed a
mare affrecive place fo lve, work and wisit' iverclyoe Councll Corporate
Pian 201 7-2022

accessing Its landscapes and wid Spaces.

In a region which continwes to be aMecied by a NuMber of SOCK-ECONOmic
challenges, hemtage engagement has been igentfied as a key lever for
regeneration. Irverclyde Councll and s community planning parinership
partners (the Inverclyde Alllance) are committed to Improving the wellbaing and
quallty of Iife for residents and aim o do this Tirough a parnership approach
betwean public, private and fird sector bodies. with community support at s
heart. The inverciyde Allance has sat three strafegic priofties for 2017-2022:

The Inverciyde Hertage Strategy was commissionad by Inverclyte Councll,
working through the Invercyde Cultural Parinership, a body of fe Inverclyde
Alllance formed to take forward priorty three above. The group emenged
frm Inverclyde's Place Parnership (which commissioned the Ars &
Creativity Strabegy). The Invemdyde Hesttage Straleqy Is funded by the
Inverciyde Great Placss Scheme and produced by Jura Consuitants and
lcacream architecture.

1. Population — Inverciyde's population will be stable and sustainable with an appropriabe balance of
socin-2conomic groupe that s conducive to loeal econcemic prospanty and longer tamm population growth

2. Inequalities — There will b2 low levels of povesrty and deprivation and tha gap In Income and healin
between the richest and poorest membens of our community will be reducad

3. Environment, Culture and Heritage — Inverciyde's enmvionment, culture and hertage wil be
prodectad and enhanced bo create a befier place for all Invendiyde residents and an attraciive place In
which to Iive, work and visit




Introduction

Study Objectives

The Invesciyte Cullural Parinesshi's vision for the future 15 of a strong. sustainanie
nertage NMEsiciure aparaiing 3cross Me putiic, pivate and Mind sactors. Achieving
fukl engagement parinerships both within the sector and In cross-parnership inftiatives,
and growing the hesitage secior capliaising on undensed tangitie and Intangile assels
are core objectives. A key area of Toous s als) determining tha role for Inverciyie's
principal herfiage asset, Me Watt Insfubion, et fo reopen In Autumn 2015

Defining Heritage
This Strategy acopts 3 broad definttion of hertiage o Inciede:

he pullt emvircnment (5Lch 35 hstonc bulldngs and monuments | arefacts and materials
{from museumns and archival collections bo onlfine resources ), natural hertage (such as

landssapes and wWhdife]; and InGEngiie hestage (iocal siories, fraditons and practices)

The Strategy ks both backwards and fonwans looking in [t UNderstanding of hentage,
acknowledging that herfiage does not simply exist In the past but provides a sense of
enduring continulty halping us to make sense of today and to make dackskns about how
things should be In the fullre. Hesltage can be accessad a5 much thiough the
contemporany axperences of INE In Inverclyde today & i can by ToCusEing on 3 particular
pariad from the past

Study Methodology

Our study methodoiogy Is based on @ combinabion of desk-based and primary research.
A total of 797 Indhviduais including represantatives from hertage groups and
orgarisations, iocal counclions, schools and youth groups and local residents have
participated In our consuflaton programeme shaning thelr views on the meaning, vaise
and role of hesttage in invesclyde today and the opportunities moving fonwam.




Overnview

Location

Inverchyde's landscape Is charactensed by spectacular
scenery, outwardly aiong the coast enveloped by the
Clyte and imwardly by the Clyde Mulrshiel Reglonal Park.
The majority of the mgion’s setiemeants are pesitioned
along the boundary edges, the lamgest on the banks of the
River Clyde. As wel a5 Mie outstanding scenery, Me region
benefts from efficient transport Inks o Glasgow and
Edinburgh by road and ril (ihe formes accessible within
Palf an hourl, randesing It 3 poputar cholcs for commutess,
particulary those who work In the Glasgow area.

Demographic

With 3 population of approximately 79,000, Inverciyde ks
one of Scotland's smalliest local authortles. Greenock |6
the largest settlement and administrative centre (54%),
followed by Port Glasgow (169%5) and Gournck (13%).
Conslderable de-population has occurmed In recent years,
d trend which |5 projected in continue at an accelerated
pacs (projected decine by -19.4% from 2012 fo 2037,
compared with average growth of +8.8% across Scolland).
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Coumipared with the nabional average, Invercyde has a
lower proportion of children and young people (up o
30 years), and a higher proportion of ider pecgle (aged
614).

Visitor Market

The visitor market for Inverciyde can be categonsed Into
ihwee market segments: Iocal marked, day iip market and
foairst market.

Local Market: Inverciyde reskient populasion (79,000)
Day Trip Market Those who Ive furiher afield bat within
a reasonable provimity with potenital to visk Invardyde as
part of a day trip nelghbouring local authorties Incudng
Renfrewshire, West Duribartonshine and Morih
Lanarkshire.

Tourist Market: Vighors staying away fom home for one
ar more filghts eliher In Inverclyde or nearby with potential
o visit. We have quantified this a5 appraximatesy haif of
the Greater Glasgow and Clyde fourst mankat, exciuding
City of Glasgow — 218,000 — and crulse ship passangers
docking In GrEenock -122,000,

Toerrrlyide B B b o

in-% L

18 00 1A Ak Bl Lo Y ahl

SEresr MyLVRER s PR B SN T ceevad A ok

b g ™

[\ P 1

g S
.

l:-m;d\..'_m“h _'“l‘u-uuu .
- i
-~ e
< -
! % AP LIRS
_ e ey
Y R e E N LT
3 - 5 S &
0 - - - k%
.-"- 3
weirl 1 i ! | '|_'
Ty \\
F .l =
T S T o
_, . -
'. s 1y Vg Vb
-Trwg" k] !




Overnview

Today Inverdyde's economy |s heavily reflarnt on the pubiic sector.
Inverclyde was afectsd particulary badly by the recesslion of Small and refatively narow business base, with
20052013, Whilst there has been a gradual Improvemant in the arelance on a small numiber of langer employers,

loc:al economry ower the past five years, 3 gap In fenms of the socio- ; high level jobs and _reliance on the
economic position of Inverciyde and the nest of Scolland remalns.

public sector for emplioyment

Deprivation is high in a numiber of aneas. In

12, 4% of 3l dataznnes In Inverclyde were UMEMPLOYMENT 201748
amongst the 15% most deprived In Scotiand
Deprivation Is parcularty high In areas of

Greenock and Port G

SCOTLAND INVERCLYDE

41% %
One in four children in Inverciyde Iive In

poverty.

[ UNNVERSAL CREDIT CLAIMANTS 2018 J

LIFE EXPECTANCY AT BIRTH

SCOTLAND INVERCLYDE
(2014-2016) 27% 5.4%
75.6
{Scotiand: 77.1)
GROSS ANNUAL SALARY
EDUCATIONAL ATTAINMENT £27 397 £24 531 Sources: verniyde Economic Deveinoment & Regeneration
NVG4+ (HND+): 38.3% Sﬁnd;md Inver,nljﬂe Single Operating Plan; Office for Madional Siatacs, Nomis,
(43.9% Scofland) Labour Market Frofie — nverciycs; ineer o Councl Comonmts

Pan D&

A range of strategies, INB3tVES and PROGIAMIMES 3re CUTENty under development of N piace to addrees the challenges Tacad by the region, utiising e area's key as5ets to gow the economy
and stimuiate socio-sconomic change maling inverclyde 3 bettar place to IIve, wark, stuty and vislt. Education has been a key priority for Inverciyte Councll. Over the past 12 years e
Council has Invested maore than £270 million In #s schoos estate and is wel on s way to achieving s objective that oy 2020 evesy child In Inverclyde will b= educated In a brand new, o fully
refurblshed, educational establishment’ nvercloe Allance Cufcomes improvement Plan 2017-2022)



Strategic Priorities

and Opportunities

Inverclyde Cotncl are commitied ip making Inverciyde a
successhul place o ve, work, study and vish. Hettage has baen
identified 35 3 key ditver In achieving this and, 36 a result, a
NuMBEr of strategies, INftiabves and prOQrEMMEs arE Cummanty
unter devalopmant or In piace which 522k i axpiore the ways In
whilch Inverciyde's key hertage 3s5ets can grow the econofmy
and stimulate pastiive soci-econamic change.

Thres secins fave baen identified as of particular iImportance o
help grow Invemnclyde’s economy gmerdyte Economic
Deveiopment & Regeneraton Single Cperating Pran 20H0-2070):

+ Marine and enginesrng

%+ Financlal and business seqvices

¢+ Leisure and bourism

Irverciyde's leisure and tourism sector 15 identfied a5 an
emerging sirand of the economy with conslderable growth
potential. Crulse ship ipursm I one specific and important
sirand of this. Greenock s 3 gateway for substantial volumes of
crulse ship passengers. However, with many by-passing
Inverclyde on armhval and Instead paricipating In dayirips furthar
aflald, the econdmilc beneft to Imerchyde |5 naot madmised. The
Herftage Sirateqy has a role to play In addressing fis and other
chalanges facing the secior in order i uniock the growih
potertial

Lonking foraard, the Glasgow and Chyde Valley City Deal
Offers an enommous apporunity for Inverciyde. The deal will
provvide £1.1billion In grant funding across elght incal authorties
over tha next 20 years. The funding will suppart projects aimed at

creating empioyment, IMproving transpor Nebworks, geivering
regenaraion and development projects and encouraging private
secir Investment. One of the Deal's signaturs projects ks the £14
milllon expaEnsion of Greenock's Ocean Terminal Increasing
capacity fo more than 100 crulse ships per year with upwards af
150,000 passengers. The new leoric faciity will aiso dallver 3 new
herfiage attraction — feahuring a museLm Msplaying works by
renowned local Sculptor George Wylle. This development alana
brings considerabie potential to Impact on Inverdyde's cnuise and
wider ipurist day trip mankets. Fundamentsl ip success for he
Giasgow City Region Partnership s collaboration between the
local authonties, working togethar with Scotish and UK
Govemnments, relabed agandies and the witer business

community | Giasgow City Region Econamic Action Plan, 2017). It
I5 Important to understand the potential for INvesciyoe's hertage

Maving beyond the regional, there are two key national
Inifisttvas which provide sirategic opporiunities for nverciyde:

Imverclyde |5 well placed o benaft from
Mational Lottery Heritage Fund support.
The new Stategic: Funding Frameswork 20159-
2024 ldenties Inverclyde a5 ong of Scotland's
two “target areas” {the other Morth Lanarkshire)
on the basks of kevel funding recalved to date [or
lack thereol) coupled with scale of deprivation.
The Heritage Fund aiso has a renewed focus on

Each year VisitScotland announce 3 manketing thems
for promating the uniqueness and abundance of

landscapes and nature, and communky

Scofland's assets which make up Its overall vistor
expenience. This offers atracions and Incal hertage
bodies an opportunity to capRallse on and enhance thedr
offer In line with the national toursm agenda. The
upcoming Year of Coasts and Waters 2020
provides 3 key strategic apportunity for Inverciyde to

heriage. Invenciyde has much o offer in both af
these areas. Finaily, e Hertage Fund |5 522 to
launch varous small ime-imited campaigns
such as capacity bulding, organisational
resllience, digital capabilties, wellbeing,
mynamic colections, and place —all direcily
relewant to Inverciyde as It looks fo grow and
enhance its hertage

promoie It's distines
lange majosty of s hertage and culture has stemmed
from the River Clyde.

=65 a5 an area from which the

=i




Locally and Nationally Designated Assets

Designated ancl % 248 statutory Listed Buildings under the Fianning {Listed 5 Buildings at Risk
Unde ngﬂﬂfﬂd Heritage :h:"ﬂi and Conservation Areas) (Scotiand) Act 1997 At present, 14 of Invendyde's Lisied
are primarty iocated within Inverclyoe's town and Bulkdings have fallen Into disrepalr to the
Aev gyl of vy e acoeks s s ﬁﬁlnmimm:‘:ﬂ"mmm“ extent fhat they are desmed "at risk” of loss
the area fo be rich In tangible evidence of it's history Rj:-pe.ln:s 1 Port & “wm:::z mh‘.:gm and Y Fistoric Envitament Scotiand. These
) Inciude three Category A Bsted assets,
and past prosperity. Whikst modest In numiber Sugar warehouses In Greenock.

o of which are of !E-Ell'lmlf':il'lt '.Eﬂgltil'-_'
compared o oiner Local Auonty areas in Scoand, te # 31 Scheduled Manuments under e Anclent Manuments evidence o Inverclyde's Indusirial past: the
following designated and nof-designated 3ssets and Archaedioglcal Areas Act 1573, James Watt Warehouse and Scott's Dry
Cullechyely ContiEus 12 {he: ety and mipe % & Conservation Areas under fie Planning (Listed Buldings Dok and Cuter Basin, bodh In Greenook.
CArRcter of Inverciytie 26 2 postinduciiial area wih a and Gonsenvation Areas) {Scotiand) Act 1997, These are: S ——
Sirong heriage af irade and goads producion. 4+ Greenock - Caihcart Square/Wilkam Sireet and West End P ———

& Inverkip archiieciural significance, s the thind.

% (GOUrDck - West Bay and Kempock Street/Share Street

+ Klimacolm - The Cross and South East

+ Quamers Homes

& Fiveof these, exciuding Kimacaim (The Cross) and the two ﬂmdesimatedﬂssels \
{Gournck CAS, have an Article 4 Direction undes the Town and
Courtry Planning {General Pemited Development) Alongslge the siaitory designated assets
{Scolland) Amendment Orier 2011. Cnily Greenodk (West Inverclyde Council has non-siatutory
ENd) CA hat 3 full Character Appraisal designated 52 Local Nature

% 3 Gardens and Designated Landscapes at the Ardgown, Consensmtion Sites (LNCSs) ana 33
Finlaystone and Duchal House Estales Tree Preservation Orders (TPOs)

4 7 55S|s at Coves Commanity Park Local Nature Reserve, {prodecting individual trees and entire
Dunrod HIL, Knocknairs Hill, Renfrewshire Helghts, Woodlanas deemed of Imporiance). Both
Renfrewshire Helghts Special Protection Area, Shislhill Glen LNCSs and TROs do not meet 3551
and Wemyss Bay Woodand. standams but have been idantfiad by

4 2 mtemationaly designated Special Protection invesciyde: Council 35 locally Impariant
Area/FAMSAR (wettands of Intemational significance) sites. el heriage 3t fisk of eing damaged by

& Inverciyne has no designated histonc hatiefeids. \\mmmt _/




Designations and Builldings At

Risk (Category A)

[] - 224 (Remirewshire Heigins)
D -$P8 { RAMSAR Silc {nncr Clyds Esbuary - Inverclpde perd]
F W SCHEDULED MONUMENTS D - Elyrde Muishicl Regional Pak

-tlest berfrew Hills Local Lardscape Arca g
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Natural, Cultural and Built

Whilst Inverciyte has 3 wealth of tangible natursl, cutural and
bullt heriiage assets, a limited volume have been developad
primarily for the purpose of visiior engagement. The following
conciusions ane therefore drawm from an assessment of those
assets which are accessible to the public. This Incudes baoth
visitor attractions and those not necessarily marketed as, or
avallable to vislt as, “attractions” but which contrioute o
Inverclyde’s overall ullt historc emvironmestt. Wi this In mind,
Inverciyde’s hesitage assats are:
= Predominaiely located along the coast in the vicinity of
Inverziyde's principal settiemenis, particulary within
Greenock (see map). This ks lkaly due io the histonc rellance
upan the River Clyde as a key economic driver for the region.
= Wide-ranging In thelr fype and purpose. Natwral hertage
assets, histonc bulidings (religlous bulldings in particuiar) and
monuments make up the majorty of the herfage “offar
across Inverclyde. Geographically, the Clyde Mulrshiel
FReglonal Park dominates as the region’s lanest asset.
Largely related to the region’s past as a place of
indusiry, ship-buliding and trade. Many asseds relatad to this

past activity cusTentty lie unusediabandoned, such as the i et . ‘-.H\ '[':‘E}"l .
A Magrmsantinan e ) e
James Watt Wanehouses and Gournck Ropaworks. There . . ! '-\; — i .
may be opportunities going fonward to utlise some of these & " ' e
0 i =l
bulldings for hertage engagement actvity. £ : . i '-._\}-""
I.l' il 1l i
.
L] !
. {
L K
! it L
APt e dooe
Ludlw.lu'll.'cll
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The map below shows IMverciyde’s top five performing attractions, including those non-
heritage or arts related. Natural hertage asie, lelswe focused atiactions consistenty
Top Five atiract more visfions each year than Inverdyoe's hertage assets. Fun Wodd s e fop

Visitor Aftractions pertomming attraction. Other popular attractions stch as the Baacon Arts Centre and
Gouroek Cutdoor PO are artsMher mE atirachions with aslrnrhg letsure foous.

1. Fun Woeld Leisure,
Gourock
116,230 vishors""

skelmorhe

3. Finlaystone Country
Estate
75,000 wisiors"

2T Nigures. Source: Mol Centre Wisior

Astrction Monior 20167
4_Chyde Muirshied Regional 5. McLean Mussum and Art Gallery = tatn from 2015 (207 Sgures not pubished)
Park. Greenock Cut Centre and Watt Library = ivercipde Councl. Numbers before Closure.
T ke 30,000 - 40,000 isitors and 15,000
WisHErs respectvaly™
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Stonies, Traditions and Events

Events and
actvities also help
Mational i Eireg i T,
A 2015 report conducted by Edinburgh Mapiar Unversty, Living Culure & Storyteling — Siories of wiichoraft, mermaids, sustain and fusl
and Tourlsm In Zcotlandr, assessed the shared Intanglbie heiage of “mpsn S — Invesciyde's heritage
Scofland and the polential ip capitalise on these for economic benedit
e ot e o # Hogmanay — Inciuding e fraditions of “irst footing” and tradions,
through fourism. As one rmmmﬂ. e o  Auig . redalning s
highiighied as having strong cultural resources and an established % Food e e redevance and
tourism network but with limited cooperation between thess and as engaging naw
) ) local food such as Cafe Continental, Gournck (est. :
sUeh, 35 having no single cultural practice defining It. It does 1590) and Buchanar's Sweets, Greenock jest 1858), alsdiznces
. - Exampies of these
however, share a numier of Bving traditons with the rest of _
4 Arts & Crafts — including, for exampie, coniemporary ——
Scofland which are praciised In varous forms across the nation. stained giass artst Alec Galloway, artist and Indusirial
designar Dugald Cameron and artist Ason Watt ﬂ Gourock Highland Games \\
Regicnal and Local 4 “Going Galoshans™ - A place of folk theatre % Port Glasgow and Kilmacolm
4 Traditional Crafis — Invesciyde rose a5 an Important tracitionally pestormed at Halloween which today Agricultural Show
ghipbullding Industry in hie 15% cenfury. takes the Torm of 'guising’ or ek or ineating” acnoss % Inverkip and Wemyss Bay Gala Day
% Goods Production and Trade - As Invenciyde grew pre- the rest of Scotiand. & Galoshans Parade
eminent In the ship-oulliing Industry 50 foo did its role as 4 Traditional Music — The Inverclyde Folk Club meet & Varous music. theatre and arts
a trade canfre, producing and distiowting goods aces every week, and have done since 1990, to caiebrate performances hekd acrss ihe reglon's
the LUK and the world. This iIncluded iextlies and paper, and perform a varely of traditional folk sonos. VENOLS Verues
Inon and , cured and 3 i - .
sieel, 5Lgar, cured fish, whisky. 4 Dialect - Inverciyde falls Into the "Ceniral Scots” & Bums Celebration hetd oy e
% Food & Drink - Companies including Tate and Lyle group of dakects. Ereenock Bums Club and Gournck
(Bugar), and Lawsom's (lemonade) have been % Waulking Traditions — Including the Gresnock Ratary Ciub.
tributing to the food economy of Greemnock as far back
:‘1“1 ng ¥ =S based Sgfoba Luaidh nbhithiuaidh, 3 woman's % Scofand's Boat Show, Kip Marina
Exls. ‘wanlkl whio perform publicaly.
. g groue reguiany ¥ & Varous ks dellvered acoss Imvendyde
& Literature — nobeworihy authors from Imerclyde include #% Dancing and Choral Singing — Invenciyde Volces"
Geome Biake, Jonn Gaft and WS Granam. are one of the region’s langest chois, with over 100 g e Tegion's locet Mstoey.
) : + Ewents relating to local nature and
4 People - Influenilal pecgle from Inverclyde inciude: member. —
such as those organised by Te
James Walt, Willam Quarrler, Hanry ‘Birde’ Bowers and 4 Bums Clubs - The first ever Bums Club, als0 known " IH = oy oy
George Whlle, Chipgry Mohish, Highland Mary, and a5 the 'Mather Clubr, was formad In 1801 by the & W e
Siariey SENCEr amanget athers. Greenock Ayrshire Socety and continues foday. 4 ar Lommemoraton events.
# Family focused events.

p
Immges sourted and provided by inverclyde Counct pniess: cffiendse stated



Role of the Council

The Watt Instiution Incorporating the Watt Library (built 1832-1837)
and the MclLean Museum and Art Gallery [bullt 1876) play an
Impcrtant role In the cuthural ife of Inverclyde. The Grade A Listed
complex | designed In the Gothic Revival style, with modam
exiension added In 1353 to accommodabe the art galiery. The
compiex |5 home i a highly significant and diverse coliection of local
maierial from the Inverdyde area as well as artefacts from an amay of
cutures across 3,000 years of human history. Headine collections
Inciude Eqyptology artefacts; British and Scotfish Sne art Incuding
works by the Glasgow Boys and Scotish Colounists; rare books
collections and an extensive local history and anchive collection.
Historically the complex has drawn 45,000 — 50,000 visis per arnum.

The comgiex has been closed for refurbishment since Decemiber
2016. The £2 milllon will dellver essanttal strucural maintenance,
Infroiduce a I rendarng the art gallery DDA compilant and, for the
first time, will enatie Intemal access between e McLean Musetm
and Watt Library. There will be limfied impact on the visior experience
In tenms of collections displays of vision faciities.

A temporary pop-up faciity on Greenock's Catheart Streat has
enabled the Councl o eontinue to deliver heritage and lIbry
collections. The Heriiage Hub featured a salection of museam and
library collections with compuier terminals and activity programme
displays. The focus was predominantly local history. The Hesttage
Hub closad In Decaminer 2018, From July 2017 to August 2018 the
Heritage: Hub atiracted approxmately 19,300 visitors. This s
apprommately 37% of the volume of visis achieved by the Watt and
MeLean In 201516

4 Roughly half of Inverchyde's hertage assets are owned by e local authorty. These Include 4 of the fop 5
atfractions: McLean MUSEUM and Al Galeny and Watt Library, Beacon Aris Centre, Greenock Cut Centre and
Gourock Owitoor Pool. A large majority are commemorative statues and memorals owned by Inverclyda
Council.

4 The Museums and LIbrEnes sarvice sesks to “make a significant contritation to the Ives of the people of
Inverchyte through he delivery of high qually cuitural, |saming, Information and |eisure Senvices and
opportunities.” These are provided through 3 nebwork of she branch Ibranes and the Watt Instiution
{INcorparating the Watt Library and the McLean Museum and A Gallery).

Weermrgses Ry

N

Tir idis,u._
I ot weir

. Vewend Acelhwarily i ~ i

. Feivnin o

Lechwinfoch
|

Image SoUTTE” JUTE ConsuTants i3



Sftakeholders

THEME OR SITE

Inveniyde has an amay of theme
or &lte specic organisations which
fogether with the Council-nn
faciiities: make up the rich tapestry
of the reglom’s hertage offening.
This Includes onganisations which
Tun specific atractons, delver
herttage related engagement and
Important consenation activity.

SPECIFIC

« Historie Emvironment Scotiand
« Greanosk Philesophical Socisty
~ Inverciyte Tourst Group

~ Gaesnock Bums Cub

has 3 numiber of
lsations seeking to provide
ng opporiunities and

for third sector parties and
In unemployment. These
provide a senice primarily
attempting to ll tha gap In damand
f0r VDILNEESrs 3CTSS INVEryoe's

herfiage sactor.

EXAMPLES

« Inverciyde Hentage Nebwork

« Inverciyde Toustst Group

« Inverclyde Comemunity
Dewedopment Trust

« CVS Inverciyde

NETWORKING

PRIVATE
BUSINESSES

image sourne: loecrearm Archieckns 2019

Privasz businesses and
‘crganisations piay a significant rode
In plegging gaps In heritage
demand Ir Inverciyde mrough the
‘prondsion of senices related to e
ongaing physical, econamic and
social regeneration of the anea.
Mary of these refate to caphal
works, regeneraiing historc
tulidings and finding uses for these
bulidings which provide some
dagres of community beneft
and'or aid In Improwing the soclal
and economic weifane of the
region.

A small number of other private
businesses sarve the cument
demand for leisure, toursm and
hospitality In Inverciyde, aithough
nat all are iocated within Inverciyde
ltsetf 2.g. the PS Wavariey).

CROSS-SECTORAL

Inverciyte's herttage sector has a wide range of achve groups and stakehoiders with 3 vanty of IMErests, concems and alms, many of
Wham have Decome mare aciive sinca the cosuTe of the MeLean Museum and Art Gallery and Watt Lisrary. The groups Isted below are a

salact few of those who are working to fill gaps In demand, provide 3 community andior vishor service and promote 3 postive pemaption
of the reglon. In some cases, this ks achieved through close-working and cross-secioral parinerships, although many work In isolation.

Irverciyde’s arts offer Is srong,
Wilh venues such as the Beacon
At Cenfre and the Albany Arts
Cenfre along wilh a multituge of
praciicing local artists, groups and
classes acrss the ragion ensuring
Its success. There IS dinect

relevance between the regiom's
arts affer and It herttage
engagement potentlal, and a
NuMEr of oryanisations and
partnerships are working 3cross
and within bath the aris and
hantage sac40rs, both to make
hartage mievant o Inverdyde's
communities today and o
celebrabs and prESEnt IVemiyoa's
past. This Is serving to aodrees 3
gap In damand for craatively-ed
heritage engagement acrss the
region.

EXAMPLES
« RIG Arts

- Inverciyde Cultural Parinesshig
{spaciically through their arts and
exeatiity stategy)

« Wishas [Womer's Intiative for
Socialising, Healh, Enucation
and Siils) Invercyoe 4.4



Methodology

A programme of consulitation ook piace acnoss a five week timaframe fom
|aie January o earty March 20159, This aimed to bulld on the study team's

desk based assessment of Inverciyde’s herftage, gaining 3 more nuanced
understanding of what are conskiensd io be the key assats, perceived valus

and role of hertage as well a6 opportunities and challenges moving fonward.

# total of TET people were consulted over fhe course of the consultation

image souroes ioacveam Archiecture 2099,
Baofom dght: imesrclyoe Councl, Febnsany 2070

Workshops
IMvoiving elected counclions and senior deparimental
Council staff members; herltage groups and organisations
from across Invencyde: and Watt Institution star

58 people engaged.

n T
DE"EE';'EHE"_P;‘%E Meeting & Interviews Light Websita
=& Held with a vanety of Total of 58 survey
Taking place in KImacoim, groups represendng 3 reSponses aeo6s local
Port Glasgow, Greenock, range of heitage Interests, residents, businesses and
Gourock, Guarmiers Viliags businesses and tamget visiors to Imverchyde.
and Wemyss Bay Station audience demographics
5 » sessions, 443 (including five sesslons
. with schools and young
engaged (153 active peopie].

engagemertt)

Z3B engaged (203

A

-

e
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Key Findings

The consultation process highiightad a complex and nuanced reationship between IVerclyde’s 4

popuiation and ‘their heritage. Key findings are summanised below. See Appendtx B °A Future For
Hearitage Invesclyde” by loeeream Architacturs for more detals.

Regardess of place, most expressed a sense of pride to be from felr iown or vilage. mosty
from a sense of belonging o the community, akhough few spectfically mentioned herfiage as a
reason. There was a shared view throughout each community that more could be done to
calebraie the herfiage of the region.

There are active groups within each of Inverclyde’s communities who are passionate and
knowledgeable about heritage and who wish to preserve It and share i They dellver a range
of heritage work, often engaging local people, and are eager for INcreased SUPpOIt, Co-
andination and resources to contimue this.

A sUmmarised In the diagram below hesttage |5 conceved and regarted In 3 nUMBer of ways by 4,
Imverciyde's populafion and hertage stakenoidars.

WEIAT OIS THT FIFRITAST BN T WALI?

nsznze of place et - et 4% Young people commoniy claimed to know lite to nothing about their local hesttage. Local
L L ] _ history ks rarety taught In schools and there s a lack of consistent opportunities for schoots in
] Il::!' Ln r!_'_l | hE Pagt Inverciyda to engage with harfiage. Primary aged children ware Interested and excited to leam
lndustey Eiptyiie about local history toples and had 3 wealh of ideas for heritage projects that could be
: CUItLer \ PR— developad for families. Secondary aged students claimed fo find hertage less teresting or
_ - C[‘Imﬂ"ll.li"lltlj Culebation nefevant bo them, but woulkd be interested In @ number of arts and social activities which could
Tﬂkiﬂg Pricle = The Clydz R 4 A rumber feit that the curmant offer of herltage opportunities were not accessible fo hem. For
CuErhes e MIEeIms PIEIEES exampie, workers supposting people with mentalphysical support needs explained that
— . Bdldings many cllents would love io talk about the past and lIstan fov share stofes but few herfiage
loursm Wl ok o gz groups or Individuals are willng bo faciiate this, perhaps due to sBgma or In comigence
[RRT Ry 2T PR g i, . H
NEIL.LII"E Tradluc}n associabed with working with dsabiiity. Similarly, a lack of opporiuniiies was identified for
errin e ar wes older, and ofien socally isolated, men compared fo a higher numiber of craft and bingo

activities which may appeal more io women. Professionals in the reglon aiso fielt that there
was itie on offer for those wha work during the day and do not necassarly it Into farpeted
demographic groups.

Seclons of communities, fypically those of an older demographic, whose lives have been

severely affected by the 1065 of Industry, hold negative perceptions of heritage due to s

The foilcwing key findings from fhe consultation demonstrate In more detall the different
perspectves on heritage across Inverclyde and the reasons given by certaln audiences on why

the find angaging Wil Inverciyoe's hertage particulary chalienging: *

& Most people were familiar with the term hentage’ as something relaied history or the

‘past’. Some also recognised that It ks also about ‘culbure’ and "community’. People generally
found the concapt of ‘intangible hertage” harder to grasp. Most children and young pecqﬂe"'
Were not sure what the word meant, but undersinod it well when explained.

as50ciation with a traumatic and drawn-out 1aying off process and thelr subsagquent painfl
memanss.

Discusskns also highiighted imited resonance with Me notion of INverciyde’s hesttage.
Hesitage tends to resonalte primarlly at a settlernent rather than regional level. This s
summanisad overiaar. 16



Key Findings

MUENCes In the sense of place which 15 Teit and the ways In which hentage resonaies acrss INVertlyne's setiements ane summarnised below. See Appendte B °A Future For Hesltage

Inverciyde’ by lcecream Architecture for more details.

* Prowd k2 b2 from spoc e comrruaties In Groorazk

© NMRRE ~ Hre b s smod o ol e g

s Inspired by Cardee ane cutursl rzacraalion clscwnzes
OpUmIEtE sbout kooal o seslssmes

- Let d&WA by perce ved micsad spoorbanees

- Under appregiated i busclam b g sl «

» Saddened oy pain il mern o v o Induckal cecline

- Mt inveesled §
e Unimtarsetad - el tosn s caluains e s Dagies paen 1y
- Concarnsd albout the pest belg orgott=n

v Unconfidand e b chipenasosoarraim i gy s

= Proud te 2o frar Coarock

el adepable AR probeetiog s b
e w1 ki Bl e el

- Pacsionabe obou arckle g baz pazt

LT R PP PR TR T
HE S H

sa il
- Laft ol Mot resstTert e nbrsenock
- fppreciotive of Lo nabual netego

- Frugtrated oy ack ol cornmamorston and
ISApEearance o ols hiernaps abas

= Conrcermed atout horttage 521D avaros oo

- Mestalgic
. }
. * oalalgic
H\-"-\.
cPratsd o b b vk l""u..___
+ Aweare of hertsg = pod=Tisl e
e Proact e s ey e o v s e el

s W e

CHE LI e AT A DR

r DECONMRCHON il et He poried iz e

[EETET I BT R ST TR T NE N )]

rConcerned about her sape oss

» Prowal 2 B2 Fromr WeouTos Bay

- L.Ini:||.|e.l|u.- sl efen avpspeorhomi e o
moap owith sooo Re horllags Irborosis

Fergetlen ez s cart ol Ineerclyds

s DEconnEctian bed e gzl iy
A zoople wo ik rg Inthe anca

nder pppraciated: Lroeprorobes ("
+ Tramsiemt. & zacs through plsce

- Prowd bz b frme Mo Clasnow

+ Hapradul thet rate | vcmerrasos @il kang
T T

- Let down bey porcoived missod opportoniics
e IGrersd: Sisren k b
- Clangpointed r Lack of leca | brrtags vanws

= Lo, b walcma b lbes dlearanllivgg of reheliy
Underalued Sunder-promated | or cotemmal

= Imadabed 4 apina Pen | Sl gl Fean opge alorn b
- Nosbalgic

sire ta Lnal el iy

»Proud o locsl hartaze In<limacolm

+ Knwsledgeaile sbout sy nerimge assels
 Profeciive F el Benlagge am oo
Prapcime soout =oorcing ecslheriags

+ Doaitachd b e Pl A e nole g
- Everle ok s by repional hertsgs latdng

* Mostalgic

*Aichincerglols narkege asses sucn 85 architecbans
vt of botbch i R e s
*Dmdenlb fror reglons culurs =ard berbage olfes

» Emobowrard s e ninirii s s:: = g-aeie LRI

17



Strengths

These ks a wealth and range of @ngibke and Intangibie hertage assets -
ihat are charactanised In particular by the spectacular natural hertage
and budlt historic emvinonment.

Tangiole and Intanglbie herftage fusd a distinctive localised sense of
place and pride falt by Indvidual communities acames the reglon, giving
Inveriyde a diverse amay of difarent points of INterest spraad widely
geographicaily. Herliage namatives aiso relate to 3 serles of overarching
themes, Indusiny and trade In parbicular, with sub themes Including
shipbullding, sugar and enginearing and James Walt ac a key
personailty. These ihemes offer 3 common thread betwesn IMverclyde's
localised heritage and identities and sirands of natlonal and intemational
Significaince ant renown.

The Greenock Cat Viskor Centre, Walt institution and Anlaystone
Couniry Estate are the top performing heritage atiractions. The Watt
InsTiution |s recognitsad due io ihe range and significance of ks
collechions — considerably greater than many typlcal local autharty
museurrs/ galleres. Fast hertage Tocussed events have also atfacted
nigh volumes of engagement. The Tall Ships’ visi to Greenock Is claimed
i be ‘'one of the best hentage experiences In recent hisory.

The new George Wyllie exhibition, propesed as part of the new Ocean
Tewminal development will add considerabiy o Invenyoe's visior
attraction offer amaongst day iippers and toursts, Nelping to capitalse on
opportunities wih regands to the cnuise ship market.

Invenciyde has a strong arts offer and a growing arts nebwork. There
Is 3 s¥ong and proven synemy between aris and hertage engagement.
Comemunity arts projects commissioned as part of the demoiition of
Greenock's Broomhill Nats and subsequent bulld of the Broombill
Gartens and Community Huly are sbrong examples of this. The Beacon
Arts Centre Is an Important focal point for arts activity.

Inverclyde’s people are a key asset, not only the prominent
personaltties from the past but people today who share thelr knowledge,
memaries and shills throwgh storyteling and reminiscing, making
anefacts and memarabilla avallabie by collecting, archiving and digitsing.
Significant historical events {such as he fse and gall of shipbulding
35 an Indusiry) are stil In iIving memory amaongst cider generations and
there |5 an appetite to share them.

‘Hentage? Well you're right amongst if here!™ —

Inverciyde Resident, Quamers Village: On-sireet Consultation,
March 2012

There Is a high volume and wide range of heritage organisalions
who are passionate and actively Invaived In herffage and community
engagement.

There ks suppart demonstrabad by comimanity groups, iocal bUslnessss,
herltage organisations and Councll oMcials for the polentlal contribution
of heritage In Inverciyde mowing forwarnd, There ks 3 popular view that
‘more should be made of the heritage” although there are a number
of barmiers {o address In achieving this.

Invesciyde has accessible to a sizeable potential market, particulary
In the day tip area, served by efMcent and requiar transport ARks.

I remember the old railway [and] coming
down fo Gowrock on a bike to fish off the pier. My

father fook all the German prisoners up fo Lyle Hill
during tfhe war."— Inverciyde Resident, Gournck On-strest
Consutation, March 2013

Image Source: Ioecream Architecture 2015




Weaknesses

There are 3 number of bamers imiting and In 5ome cases preventing
engagement with hertage:
= Lack of understanding’ awareness
+  Megaiive perceptions bowarts herttage and! of preconcelved
Ideas about who herftage Is for
Financial pressures limil ability io access herttage
Social solation
= Sense of place s often setlement specific rEther than relevant at a
regional leval. Thus heritage Is percetved, fell and valued by many -
primarily at a setiement-devel. The nofon of Inverclyds's hertage’ has
lIimited resonance. Where Inverciyde as an entlty Is ecognised there
are often negative perceptions attached.
Limited and' or ineffective promaotion of the region as a -
destination. Lack of collective identity contribubes to this — If an
aumentic common sense of place and saif Is not Telt and shared
amongst locals, It cannot be communicated extemaly. Lack of
“headiine” visitor atiractions aiso factions.
Despite Inverciyde's wealth of hertage assets, there 15 a limited
volume of visitor attractions and EBmited spread geographically.
Underperformance of Inverclyde's key heritage assets, Including
the Mclean Museum and Arl Gallery, desplte the volume and
signficance of s collections. Amongst leais there |s 3 percapion that
It's not for me” due to the Imposing! Intimidating bulkding or, amongst
fthose who have vished, that there ks nothing new o see. Whilst the
Greenock Cut Visitor Cenfre achleves a higher vislt wolume, Bmited
Investment in the visibor offer consirains s ablity to achieve maore.
Lefsure atfractions curmently draw more visits than herttage (2.9,
[Funwosid family play centre).

all the time, now familie
aisley for the mu:

"We used fo

going to Glasgow ai
— Broomhill Knk and Natier Group Member, March 2019

Fragmented sector with Bmited communication and collaboration
between heritage organisations and cross-secioral bodies. Whilst many
are passionate and sef-motivated bo defiver thelr own aciivities theme s
a tengiency to operata In Isolation.

Limited resources o address weaknesses and fake advantage of
opporfuniiies, particularty In terms of engaging with underrepresentad
audiences facing partieular barmers to participation. Eamers ane
acknowledged but there s limited capacity to address these.

"History is not in the minds of young people™
=ident, Greenock On-srest Consultation, Manh

2019




Opportunities

Use heritage engagement, specifically through formal and Informial
leaming opporianities, 36 a kever o creaie a more positive sense of
place and enhance civic pride leading to destination development
and socka-economic regenaration.

Explore and better present under-represented stonies authentic fo
Inwerciyde and lis setiements, posRioning thece within wider, regional
overarching namatives Lilising key themes a5 hooks! entry poinis Tor
Iocals and vishors allke.

Regional Themes Locallsed Thames
= Shipbuliding and Gournck: CND -
Indusiial herttage Hesltage, Gasdlc and
= The River Clyde Irish Heritage
- James Watt History of Wemyss Bay .
= Immilgration and Statan
emigration Inwerkip: Smugging,
-« SaEvery Witchcraft .
= Milliary and mattime KEmacoim: Agricuture
history Guamers Village:
- Amchasoiogical hentage Architecture, Emigration i

+ Tradtional food drinks '\\_ mgemam,msrmmj
Extent and scale of unused! under-utilised historic properties that
could afract funding I the: ight use/ deveiopment opportunities arne
found. Consultess conshdersd Mewark Castie, Duich Gable Housa,
Cuamars Village and the Cusiom House to have untapped potenttal
{amongst others). Retall space, such as emptly units in the Cak Malll and
Port Glasgow's High Street, could become valuable space for herfage
activity! displays bulding on the success of the Herftage Hub on
Gneenack’s Cathcart Street

I would like fo see more people coming into
schools and teaching kids more about their
heritage. This wouwld be really useful as it would
teach kids from an early age about their
heritage and it may also help them to be more
interested and involved in their communify. ™—
Young person responding o online survey, March 2019

Hamess the passion, expertise and resources of hesitage and arts
organisations across Inverciyde o widen the benefis dellverad and
Impact achieved.

Develop a more coordinated, accessible and stronger cultural
secior by allgning haritage Infiatives with arts Inflatives and devaloping
actihitis that capitallse on the synergles between tha bwo.

Achieve greater penetration of the day trip market {poputation of
approdmately 400,000) by developing Invenclyde a5 a destination.
Heritage can play a key roie In this.

Paotential of the new Cruise Ship Terminal to offer tourism growth
opporiunities, particularty In relation to the cnise-ship market (122,000}

"Let the young ones see what this town didl™—
Inverciyde Resident, Greenock On-street Consultation, March

2019




Partnership development as critical for achieving potential. There ae
muktiple |ayers to this:

% Coorination and collaboration bebween the varous herfiage-
redated groups and organisations acss Inveclyde. The
Council has a bey role o play, thiough a reimagined Watt
Institution.

% Furiher collaboration bebwesn arts and heriiage groups.

% Developmant of cross-agency parinerships in onder to
achieve wider s0Cio-2conomic Mcomes such as health and
wedl-being and ulimately social coheslon. Parinershipe with
egucation and health related Councll departments’ services
are highilghted In paricular.

4 Cross-boundary parnership devaiapment — iooking beyond
Inverciyde to consider opportunities for thematic promotion
and product development with organisations and atiracions:
In other nearoy iocal authoriles.

Caplitaiise on MLHF priority campaigns and Invesciyde a5 a taget
area to unlock funding.
Capitaiise on VisitScotland's Year of Coasts and Waters 2020 and

Year of Storytelling 2022 tp enhance funding applcations.

mreais ]

Continued deterioration of built heritage — there are many listed
and norHisted bulldings which are In nesd of rapalr 3crss Invesclyde,

A lot of hertage assets have already disappeared without any
commemoration and often the sites are unrecognisabie — this poses a
challenge In being able to successully Interpret this haritage. It is
Impariant to think creativesy about how fo Inberpret hesttage within the

TEgENeralion proCesses.

Diemographic changes pose a sk i retalning hesitage knowledge
and expartise. Aready In Quamer's Vilage tham |s 3 dsconnect
between tangibike and Intangiblie herntage — most children) workess wha
grew up there have moved away and there Is Iitie In the way of aural
hisiories passed down.

Loss of motivation and support amongst the community and
sirategic stakehoiders owing to a lack of viskie action.

Expectations sumounding the redevelopment of the Watt Institution and
the expansion of Dcean Terminal are high. There is a risk of
disappointment if expectations are not met.

Failure to address bamiers i herttage engagement. Key bamers
Inciude Income and access; |ack of awareness; parcaptions that
‘haritage 15 not for me* and In s0me cases negative assockations
specifically due 1o the trauma and pain of the |oss of Industry. For
some, 3 sense that In an area facing severe deprivation challenges that
there are mone pressing kssues to be addressed. Herftage Is not
universally viewed positively and approaches to celebrating and
promating It should be mindful of this.

Inaction would £all in capitalise on the opporfunity to help address
profound socg-economic challenges.

Fopulation deciine and wider socio-economic challenges rsks losing
pecple and skill-sets vital for Increasing hertage engagement
Increasing compefition from neighbouring local authorities.
drawing awdiencas alsewhers who may have considered visHing and
spending money In Inverchyde.




Vision, Aims and Objectives

The Inverclyde Herltage Strateqy aspires to achleve the following vision by 2029: Objectives

1. Toensure that Invenclyde's hesttage assets are wel caned for,
looked afer and profecied

2. Toldeniify and pursue opportunities that capitallse on undensed

Inverclyde’s heritage is a source of knowledge and pride across the region

and iz employed at every opportunity to support our diverse community's

social, cultural and economic wellbeing anvlir underappreciated hertage assets.
- 3. Tolmprove perceptions and reshape atiiudes towands herftage
/-‘é“mﬁ \ by encouraging local communities to “rediscover” their herfiage
& Inverciyde's herttage ks captured, conserved, protected and enhanced on thelr terms; fostering positive relationships and a renewed
4 Inverciyde’s herttage s valued, appreciated and Insils a sense of pride and belonging amongst 5ense of MEEVance.
reslsents 4. Toocelebrale hertage at toth a local and reglonal level — relating
4 Inverciyde's herttage offers opportuniiies for participation to all, Inspiing and sustaining meaningful the dstincliveness of Invendyde's setiiements fo the overanching
haitage engagament over the long-lem narmatives the region shares.
4 Inverciyde’s herttage encourages more people to vist, stay longer and spend maore across the 5. Toengage more people and a more diVErse r@ange of audiences
region In participating and volumesnng in heriage, including young
4+ Imverclyde’s herttage secior Is strong and sustainabie, underpinned by an ethos of collaboration peopie, socially lsolated older people and those unabie fo
and co-ondination across the public, private and third sectors and Integrated within Inverclyde's engage In herftage actvity through economic cicumstance
\xmmm,mmwmwmmn. / andior disaniity.
6. Tosustain and creabs new opporimities for employment and
skiBs development.

7. Todevelop and promote Inverclyde’s unique atibuies creating a
dstinctive and authentic destination which appeals o both day
rippers and overnight toursis.

8. Tosengthen exsting and creale new partnerships with
stakehaiders who share our cbjectives:

% withini Imverciyde's hesttage secior,
+ betwesn the herftage secior and anganisations in other
SECions operating In Inverciyda;
<+ with other national stakeholders.
9. Tomaximise the use of cument resounces and capitallss on

funding opportunities.
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L eadership Framework

T ensure that the objectives of the Harfiage Strateqy are met and the actions put forward In the The Leadership Framework establishes a govemance and delivary mechanism that reflects the

Implementation Strategy are successnully dellversd, we have developed a Leadership Inferdependancies betwean e Strategies and sirives to estailish a thiving cuitural sectos by
Framewori. realising Mem In tandam. The overarching objective b io achieve 3 salf-sustaining Leadership

Framework which delivers arts and herftage inttiatves in response to the nesds of the secor In
The Leadership Framewnrk s5i6 out ihe stucture by which key decisions concaming partnership with arts and herttage Stakehoiters.

Invarciyde's Hesttage wil b made. OVETSEEn by the Iverciyse Alance, dsbegated 1o the
Inverciyde CulLral Parnership, the Leadership Frameworn: advocsies 3 parinership 3pproach  The following dlagram i out the Leadership Framewon:
whereby e sector colleciivaly deckes whlch 3ctions should be taken and to identlty the key
organisations! Indhiduas which are best piaced o take fem forward. Partcipation of Inverciyde verciyde
CoUnCl i crtical for (e SUCCEES of the Leadership Framework, Rowsver responsiniity for s Alllancs
Impizmentation and driving farward the Hetage Strateqy cannot rest on the Councl Sone. A
Parmership apprsach with the thir seciar |5 essanzal,

Inverclyde
This ethos of parnership extends beyond the herfiage sector. Adimowiedging the synengies Cultural
betwaen the two, the Herltage Strateqy |s concaived 35 3 compankon fo the Arts & Crestiity Parinership
Strateqy. The vision articuiated In the Arts & Crealivity Strateqy ks 35 Tolows:

% Inverciyse 15 known locally and giobally 36 3 Creative Flace. Creativity 15 \
wibrant, visibie and a significant source of pride for local peopie. ﬂﬂ?ﬁﬁ,nﬁaﬁﬂ Heritage

< The aris are a core driver for regenerafion and confribute positively towards a Group{E) Co-ondinaior
sustanabie Increase In iocal econamTY and empioyment, underpinnad by the
work of every sactor within the local authodty.

& Creativity Is 3 crtical ool for Imagining and communicating a unique and
Innovative dentity for the area. This identity makes meaningful connections
betwean the rich hesttage, envionmental and social 355645 of the area.

& Everyone In Inverclyde has equal access bo the arts. The arts are Incusive and
pecple are empowened and confident In engaging creatively with the present
and future of their local commnity.

& The arts are respacted a5 a vehicle for achieving posttive wedbaing for local
people and local places, In ferms of health, education and stewardship of the
envirorment.
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L eadership Framework

The Inverciyde Allance, working throwgh the Inverciyde
Cultural Partrership, are responsible and accourtable for the
Implamentation of the Harltage Sirateqy (a5 per the Ats &
Creativity Strateqy). In practice It ks Moaly that a vanety of
Woorking Groups or Task Forces are set up io implement
specific achions (se2 Implementaton Sirategy for suggested
actions). The Working Groups Task Foros would Inclugs
representatives from the Inveciyde Cuitural Farinership s
wedl 35 other stakenolders from the sector with a particular
sirategic Inferest or expertise In refation to the specific task.
The Wiorking GIoups are thas an opportunity for the wider
sector to directly participaie and deliver heriiage Infiabves.

Woirking Group members from the wider sector would be
drawm from the Heritage Fomnsm. The Hertage Fonm
provides an anena for representatives acmes the herfiage
sactor io come fogether to share experiences, identfly and
disciss opportuntties, and collaborate io tackle the
challenges which affect organisations at the frontine of
dellvery. The aspiration s that the Herttage Forum s
representative — reflecting the dverse range of hertage
assels and interests fom across inverclyde. Participation
wollid not require an excessive commitment of ime, but
continued atiendance |5 key for momentum and continulty In
dellvery. The Forum would meet at an agreed frequency as
appropriats throughaut e year, pemaps quartary of
arnually depending on Issues and aciivithes, and would be
chalred by the Invencyde Cutural Partnership.

¥Where relevant, the Hentage Fonam could Include atiendess
firom, or meet alongslde, an aris equivalent body thus
ensurng coorfination bebwean the actions dellvered under
the remit of both the Herftage and Ans & Creafivity

Sirategies.

The Fomm approach s 3 key mechanism underpinning the
Leadership Framework providing a voice from the frontine of
hierfiage sector dellvery and a mechanilsm to communicate
and priortise the I55UeE to be addressed by the Strategy.
The Herttage Form ogether with the Working Groups! Task
Fonces ensures that stakeholders from across the hartage
and arts sectors hawe an opportunity to imfluence the
direction of fravel at both the decision making and
Implementation stages. 1 allows for secior-led solulons
rather than Impasing actions from the top-down. Embedding
opporiumities for active participation in this way should
Encourage buy-n, ownership and, as benefis are realsed,
continued commitment fom Inverciyde's herfiage sactor
fuedling the partnership relationships which are key io this
sef-sustaining Leadership Framework.

imﬂlgpamqﬂﬁm mdengagamertm young
pecple In Inverclyde IS 3 key objective of the Herfiage
Sirategy. In oner io change young peapie’s peraptions
towards hesttage, actively Invalvernent In the decision malking
process Is kay. The Leadership Framework offers this
oppartunity Mrough bath the Hertage Fomum and Working
Groups approach, In seting up the Hartage Forum a
concertad effort i Involve young peoplke should be made.

An Infegrated cultural forum bringing togethes representatives
from arts and herltage may be the key to achieving this
Inifially given the considarable Involvement of young peopie
In arts and drama groups. Atiempis should also be made o
Invoive at least one young person on every Working Group
which |5 fomied tn S0HMEEs SpaCiic ISEUes.

In the short term, support will be required fo sat up the
Leadership Framework, Involve the relevant stakeholders,
estabilsh the necassany partnership relaionships and builid
capacity within e secior. In order bo achleve this we
recomimend the creation of a ime-imied, exiemally funded,
Heritage Coordinator post, the countespart fo the recentty
appalmted Arts Coondinator and whio woulkd bulld on the
platform established by the Great Places Scheme Herfiage
Oufreach CiMcer (in post unill 2020).

It Is rcommented that the post is estabiished 36 part of a
‘seciorside capacity bullding exescise during years 1o 3 of
ihe Herltage Stateqy. The Implementation Strateqy sets out
the core capacty buliding tasks which should be dellversd by
the Hesttage Coorminator In orer to set up the saif-sEstaining
Leadership Framework (see Actions T-14). Funding for the
paost and these core tasks could form a single funding
application to organisations such a5 tha National Lothery
Herftage Fund where capacity bullding 5 @ key anea of Tocus.
The Herfiage Coordinaor would be directly accountable i
the Inverclyde Cuitural Parinership.



Role of the Watt Institution

A repositioned Watt Institution with a stronger, more
community focused role will play a central part in the
delivery of Inverclyde's Heritage Strategy, for the greater
benefit of the cultural sector in Inverclyde as a whole and
for the social, economic and desfination development of
the region.

This I not to 53y that the culiural sector and the development of
the region could not funciion or happen without te Watt
Institution. Ramer, the Incuslon of the Watt will strengihen the
mechanisms of 3 proficant and seif-sustaining cuttural sactor.

The diagram io the night Nustrates this concept with the Watt
Institution supporing the cufural sector as a key provider of
resources, experiise, acthites and engagement intlatives. The
oiijeciive |5 Tor each partner to realise the reciprocal benefits of a
colaborative approach serving to strengthen and enhance the
culiural sector as a whole In consequence. With the Invoivement

Of Enough parners 3 snowballing eMect can oecur Aiding the witer

EDEig-2conomic development of Inverclyoe as 3 thiving place to
live, work and visit. Collaboration, with the Watt institution as a
cantral cog in e cultural secior machinery, s key to unlocking
the potential of broadenwikier hentage engagement acnss
Inverciyde.

The Watt Institution is instrumental to the success of the

Inverclyde Herfizge Strateqy. The rée which 1t has ks wide-
ranging, mufitacated and will vary In fonm depending on the

particular pariners and Infilabves being delvered. The proposad
owerall remit of the Wat Institution s summartsed o the right.

Role of the Watt Institution

Social, Economic &
Destination
Development

W.1 Cusiodan of collactions for the region

W_2 Sharing collectons and lending more to
lecaliregionalnational onganisations

W._3 Sharing expertise of staiT with sector to bulld capacty
JCNDEE & )

W.4 Training Norary sEaff on oher headline haritage and
Irfo: avallable

W_5 Providing k2aming and training support Tor
Inverciydie's education providers

W& Disseminating herlizge secior Infiommation to the

witer community

W_T Co-ordinating networking events for hertage sector
W_8 Shanng best practice with the sacior

W_3 Developing relationship with reglonal and national
partners

W.10 Afiracting visibors and signposing 1o other sitas and
locaions

W11 Appiying for joint funding applicalions for museum
and heritage sector enhancements

Through all of these roles, the Wat Institution will be
supported by the wider cultural 5actor Incuding Me
Inverciyde Cultural Parinership, and buoyed by the
positive eventual soclal, economic and destnation
develapments of the region. See Sacton 9.0, for speciic
actions which should be Implemented by the Watt
Institutioe In order o repostion | In this way. The
reéationship of the Watt Instiution with cther hertage
stakehoiders |5 axglained baiow,
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Partnership and Service Delivery Model

Thie number and diversity of stakehoiders In Inverdyde's
herfiage sector coupled with ongoing budget pressures to
dellver mone with less resournce means that a single
partrership delvery mossl ks not feasible. As such, we have
concelved of a network approach o service delivery,
whereby heritage assels and onganisathons come fogether io
dellver particular actions as determined through tha
Leadership Framework. Roles as afiher primary or secondary
nodes on the network would be adogted, with each node
pobanttally sharing resowncss, materals and’ or expertise with
athers acmss the nebwork 1o dellver the commaon goals. All
assets would 3dopt 3 signposting role creating a seres of
“eniry points’ for iocals and visiors allke, and fadiiating the
movement of audiences between assets and aooes the

region.

Concephually the ‘network’ at lange Includes 3 of Inverclyoe's
heriage assets/ organisations. The Nebwork becomas an
active dellvery mogl when pariners endorse, Impiement and
uphoid a collaborative approach, assuming thelr mis 3s a
pimary or secondary node and dalvarng assocated actions
it maxmise the reclprocal benefits. Looking beyand
Inverciyte, Key nodes would seek to estabilsh similar partner
reiationships with national organisations. This ks ustraied In
e dlagram.

FRoles and relationships acnoss the hertage network will be
defined throwgh the Leadership Framework. The Hertage
Forum, comprised of stakeholders Trom across the sectaor, ks

an Important bridge batween the decision Making prOCSEEEs
and the Hartage Metwork 35 a dellvery mechanism.

The Herfiage Matwork can be
aciivated In various ways Imvolving
dfferent ackne or the same aciors
In different roles depending on the
oijective or Initiative In question. As
the reglor’s main herttage atiraction
with the expertise and financial
suppart of Inverciyde Councll, it s
Ilkaty that the Watt Irsttstion would
BESUME @ primary nie in the
majortty of delivery networks.
However, this does not mean that
the Coundll s Snguiany driving the
sirateqy forwart. Wihout partners’
participation and contirued
commitment nieffher the Leadership
Framework nor the Network dellvery
model are possibie.

Fundamentzily, the Leadership Framewon and Metwork
delivesy model sefs out the mechanism for decision making
and taking forwas actions but Tors the faxbiity for the
sactor fo defermine how this |s done and by whom. As well a5
working In parinership, onganisations will also contnue to
pursuE M own projects and Individual funding apolications.
The Hentage Strategy through the overarching vision,
aobjectives and paints of conmtact with the sector at lane It
creates will ensure that all action wimately works towards
COMMAN overarching goals, I cooninated and supportsd by a
stong strategic rationale subscribed to across the sector at
ange.

Amongst the wide range of inftiatives the heritage network wil
uphoid, hematic programiming IS Ikely to be 3 key feature. We
hawe devised an examples of a possible themalic nebwork,
based on one of several key themes e consultation process
highilghtad as refevant at a regional leved (Emigration and
Imimigration) placing select regional (teal) and national (pink)
hirftage assets and organisations within a network of rescurce
sharing, partnership and support. The box In orange
summarises the list of potential activities and engagements
wtilch could be faciitated firough the network. See overleaf.

26



Partnership and Service Delivery Model

/’

~

= Ouireach programming delivered by

Watt Institution staff with partners at
kzcations across Inverclyde

= Sharing collections o create ‘pop-up’

exhibitions (e.g. at local libranies)

= Training Brary staff to deliver

genealogy classes

- Regularly updating Inverclyde

Tourism Growp on activibes and
programming at the Watt InstituSon

= Walt Institution collections inspire

artistic response {e.g. play at The

= Themed coastal tral (digital or other

media)

= Themed festval with

T programmes)
activiies at each node on the network

/

Inverclyde
Tourism Group

Senvice Delivery Model: Emigration and Immigration

Local Libraries

I
J b Y

Greenock Ocean

Terminal

The National
Archives of
Scotland

Scottish
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Network

National Museum
of Scotland

*

s,

Glasgow
University



Partnership and Service Delivery Model

It would be remiss to view each network In isolation.
Imverchyde’s hertage (and aris) themes and network
partnerships do not, and cowld never, sit apart from one
anoiher - 35 they are intendependent and work
alongskde each other as components of INVerciyde's
unique herltage ‘whole’. As such, one thematic network
partnership may lead i the devedopment of another,
Irregitwing new members of e wider nebwork and
connecting with new, related themes, including those
which are more settiement specific. This network
approach fhius allows both a top-down and bothom wp

approach, placing the auhentic hertage namatives at a
setiemant evel within thelr wider regional contesd. This

approach |5 criical for enabling (ocal communities to
‘rdiscover thelr hertage and relate to It on thair ierms
and creating an authentlc platfom for Invendiyde as an
enhanced destination.

The diagram demonsiraies one sample of this,
liustrating how the IMverkip specific ama of
‘Smugging’ could be If's own, INdivioual Network and
wouid link, though the top-tiown and botiom up
nebwork approach, io the larger thematic network of
'Goods Producion’ and In fum, the widar, regional
thesmatic netwark of ‘Indusiry and Trade’.

Baottom-up and Top-down Approach to Thematic Metworking: Smuggling, Goods Production and
Industry and Trade




The Imgiamentation Pian sets out the achions required to achisve the Hantage Strategy Vision, Alms and Objectives over te next ten years [oy Me end of 2028). Actons are gouped by
delivery period a5 follows:

5 trateqy Duration 2013 - 2028
Short-Term Actions Years 1,2, 3 2019, 2020, 2021
Meadium-Tem Actions

¥ears 4 and 5 2022, 2023

Long-Term Actions Years 6. 7. 8,9, 10 2024, 2025, 2026, 2027, 2028
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1

Agree and adopt strategy.

What do we want 1o achieve?

An agreed way forward which wil be
championed by Inverciyde Alllance,
Inverclyde Councll, the wider hantage sector
with apportunities for cross-sectoral
participation.

Whiat ks resquired?
(RESNTEE)

Time

Wihen and how will we
get there? [Funding
and Timetabie)

2019, Q2 (Apr —Jun)

Who wil take
responsibility ? {Owner
and Contributor)

Inverclyde Alllance wih
Inverclyde Cuftural
Partnership

Retevant Strateqy

All

Dbjectiveis)

SHORT TERM (2013, 2020, 2021)

Develop and Implement 3 communications
strategy as part of the launch of the Heritage
Strabeqy, reminding or revealng for the first
fime In 50me c3EeE, the fch and dverse
nhefitage of Inverdiyde io s communities and
setting out the aspiration and action plan for
fhe fute. The communications sirateqy will
encirage stakaholters and the wider
cOmmunity io commit io dellvering the
Strateqy, developing a database of contacts
and mechanism for contimued engagement
going forward.

Generation of widespread awarenass of the
Herftage Strateqy, motvating and enabing
commitment and participation amangst
stakehoidars in e cultural sector and local
resigents allke.

2019, Q2-03 (Apr —
Sept)

identiny 3 strategic owner for Hentage within
Inverchyde Councll | Is suggested that mis Is
e Haad of Cullure, Communities and
Educabion RESOUICES.

Designation of an Individual within e
Councll st stucture o delver the Hertage
Strategy In parnesship with the Inverclyde
Cuttural Parnesship.

20139, @2 (Apr - Jun)

Inverciyde Allance fo
approve appolntment




Estatiish 3 hertage atvocacy mie within the
alechad mamber stnchre. This Individual would

aensure that conslderations for hesttage and
maximising Fs impact are a part of stategic
planning and decision making crOss the Council's
remit {e.g. health, education, planning).

‘What do we want to achieve?

SHORT TERM [2013, 2020, 2021)

Estabdshment of a mechanism io
achisve Cross-5ectoral approaches that
will maimisa hentage engagament and
a5E0Ciated S0C-ECONOMic Denefits.

When and how will we
get there? [Funding
and Timetabie)

2019, @3 [Jul - Sep)

Who wil take
responsibility ? {Cwner
and Confributor)

Inverciyde Councl to
approve appointment.

Confirm of reviss proposed Leadership
Framework and Nefwork Delivery Modsd in
response to deckions taken concaming the
refationship between the Herftage and Ars &
Creativity Sirategies. Consider joint arts and
hesttage Forum and Working Groups. Consut with
the secior to determine the opdimum way Tonwand
and canvass willingness to participate. Devise 3
sirateqy to maximise the parthcpation of young
pecpla In both the Hertage Fonam and Working
Groups.

Thersafter create and coordinate the propossd
Herltage Forum. Initial frame of reference would be
produced io encourage Interest In tha concept. Tha
detalied terms of reference and role for the Fonum
would evoive out of discussions with members. This
may resuit in joint funding applications

Effective decision making and delvery
strctures to support and swstain the
Hentage Strabegy over the next ten
years and beyond.

Maximising of symengles between ars
and herttage.

Ceclslon making and dellvery stnuctures
which encourage ‘buy In’ and
participation Fom the sector at lage
and key auciiance Qroups, Young peopie
In particutar.

2019, @3 [Jul— Seq)

Invarclyde Alilanca wiin

Parmesship. The Great
Place Scheme Project
Oficer would play an
Impostant roe
consulting the sechor.
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Appoint a Herftage Coordinator. A tme Imied post, the
Cooriinator would be rEspoNSIDIE Tor nEtworking with
paitriers across the sactor encouraging thelr participation
In the Hesltage Strategy, specfically:

- Faciitating the Herltage Forum — which would mest at
an agreed freguency as approgiate e.q. mondhly,
quatery depenting on lssues and actities. This
should take place In dierent ocations across
Iverclyde.

= Supporting the foemation of Working Groups formed to
develop and deliver spacific Intiatives.

= WWOrking with the sector to geliver capacity bullding
Initiathvas (5ee Actions 7, 3 and o).

- Estabiish mechanisms for monitoring and evalustion In
line: with Inverciyte Cultural Farnership practices.

Funding for the post cowld be part of 3 capacity bulldng
application. The Mational Lotiery Herftage Fund {HLHF)
continees to support capachly bullding as part of Rs maln
Grants for Hentage programme, and it IS an area of
particular focus over 2019-2021.

‘What do we want o achieve?

What Is requirea?

SHORT TERM (2013, 2020, 2021)

Bullding Interest, participation and
capacity In orer to achiave a seif-
sustaining Leadership Framework and
effective parinesship dellvery moded
OwEr the medium to kong-term.

Seamiess transition between the
Heriage Cuireach OMcar and new
Heriage Coominator thus malntaining
and bullding momantum.

Time {0 develop
funding application.

Funiding to pay for
post. An
approimiabe
budget of
£250,000 should
be considered Tor
the post and
ass0ociated
acivities.

All costs are

subject o funding
bids.

Develog furding
applicationis) In 2019
@4 (et — Dag).

Submit funding
apoikation|s) in 2020
@1 {Jan — Mar).

theee year post duration
from 2020 G2 (Apr—
Jun) to 2023 @4 (Jan —
Mar).

Invesclyde Cuttural
Farinership to ity
lead applicant and
develop agraement
between e partners in
terms of where the
Coordinator would be
based and how the post-
hoider's tme would be
spikt acmes the kay tack

32




What do we want fo achleve?

What Is required? | When and how will

we ged there?

{Funding and
Timetabie)

SHORT TERM (2019, 2020, 2021)

Capacity and Skills Audlt — 3s5es5ing An urklerstanding of key skIis development | Fumding to conduct awdit | Funded as part | Owerall responsinlity of the 5
existing and gaps In fenms of governance, s4fT | requirements in onder to bulld capactty across | and dellves Immediate of capacity Inverclyde Cuitural
and voluntears across al herftage and aris the secior thus enabling a sef-sustaining training requirements. bulding Partnarship, pobentialy
organisations (willing to partcipate). The Wat | leadership framework and an effactve Allow buoget of approx. | application delegated to @ Working Group.
Institution ks @ key partner In lley of Its k2 35 | Hertage Metwork delivery model capabie of | £50,000. {action &) Managed by the Hertage
primary hub In 3 more connecied hartage: {aking e Harftage Strabegy forward over the | All costs are subject io Coordinator. Watt Instfution
riestwork. AR approach showld also be madeto | medium and longer tesm. funding Dids. Conduct audit | staff are 3 key contriburtor.
primary and secondary school head teachers 2030 Q2 (Apr -
In orter ip ascertaln whene and how local Invohing schools at thils eary stage Is key fo Jun) o @3 fJul
history cumenly features within the cumlcuium | 2ngaging children and young adulis, key —Sep)
35 wall 35 the appetite to expand teaching I | tasget groups for the Stratagy.
this area. The study woud Inciude an analysis Deliver training
of key training needs and an action ptan for 2030 4 (Oct -
dielivery owver the remaingder of the Hesttage D) to 2021
Sirategy iMe-gpan. A& more focussed short-iemm @1 [Jan — Mar)
dalivery pian would be Implemented by the
Heritage Coomfinator wih partner support.
Prepare an Interpretation Strategy inonder | An authentic Dottom up understanding of Funding to appoint Funded as part | Owerall responsibiity of the 2, 54.5T.6
fax: Inverciyoa's rich herfiage and a means fo interpretation and of capacity Inverclyde Cuitural

Igenitiry key hesiiage themes and siones comvey and engage audiencas with this ata | consultation spaclallsts. | bulding Partriarship, patentiaiy

I'W""gl EomMUAIiEs fom acres range of levels, from setiement spacinic o application delegated to @ Working Group.

Identify ways io thematically Iink herftage | 9veranching ragional thames. Bumget of appnox [action &) Managed by the Hertage

storles betwaen diferent setfaments/ £50,000. Coordinator. Watt Instfution s

areas/ assets 2 key contribuior,

All costs are subject to
Tunding bids. 33




. Conduct an audlt of existing methods of Inlerpretation, speciically thamed tralls
and pathways connecing settiements

. Determine methods of Intemretation that will encourage and enable partcipation
amongst local residents and viskors. This could Incude tralls {signage, digital, onling),
events such as festivals, branding or marketng Inflatives. Creative methods, Invahving
artists and artisbc responses IS ke fo be a key faature.

Outputs:

Diellver strateqy
2030 Q4 (Dot - Dec)
to 2021 Q2 (Apr-
Jun)

Herttage guides o
be completed by end
of 2030,

. Develop headiing messages about Inverciyds's herttage and a secior Sedting up an acton
overview summary that shows where people should go to access speciic types of plan for fufure Infiatives
hesttage collections and Information now. Thess harfiage quides should be published and projects.
and circulated amongst pariners and the community
- Determine action plan for delivening recommendations. Key point where arts
and heritage inttiatves
Can Coalesce.

Review Collections Acquisitons and Siorage Policies ab- A collaborative approach | Funding for Funded a5 pari of Respansibillty of e 1.3.4,
« Watt Institution encouraging signposing, | eollections! capacity bullding Inveniyde Cufural 5,

Ciher arts and herfiage onganisations which actively producer collecti stare sharing experiise, digitisation apolication (action §). | Parnership, potentialy

{physically or digitairy) Information and (where | professkonal delegated io a Working

Froen this: possibie) coactions and | expertice Conduet review 2020 | Growp comprisad of

Clanfy the collections heid and associated actvities undertakan by organisations highlighting training required to set | @4 {0et - Dec) o representatives from e

across Inverciyde requirements. up the 2021 Q2 (Apr—.Jun) | Cuwal Partnership and

database. others from the secior with

Develop a cenirally accessible database which detalls what Is held, where [t s heid Recommendations Alow budget | Develop database particular expartise In this
and legal otligations. From this identify which Hems at risk of decay, those which could | streamiined inciwded of £50,000. 2021 Q3 (Jul—Sep) | area. Managed by the
=2 made avallabie for loans, reseanth etc. and the terms that would need to be satisfled. | within the Interpretation Al costs ane 1 G (Ot — Dac) Haritage Coondinator. Walt
Identify prioty actions such as digiisation nesds, physical slorage requirements eic. Srategy. subject to Instiution siaff are a key
Discuss actions at Working Group meetings. funding bids. contributor (see Action 15). 24




10.

Working Group establlzhed to dellver the
recommendations of the Interpretation Strategy. it
Is anficipated that area-wide approaches io
Imterpretation such as tralks and festivals will feature
In the Interpretation Strategy. The Working Goup,
comprised of represantatives from the Inverciyde
Cultural Parinership and the secior more widely (1 1s
strongly advocated iat this Includes those aciive in
Dboth the arts and heritage sectors), would assume
responsitility fior developing the recommendations in
miare detall and prapanng furding applications. Whare
relevant, actions should be coordinaled with the
fesfvals and events being devalopad thnough the ICP
Outcome Delvery Plan by the Festival & Events Sulb-
groug.

Example Actions
Dieveloping a fostival with an overarching theme such
a3 Tnovation and Enginesring’, with diTerent
arganisations across IVETyde (crawn fom the
Herftage and Arts Forums) encousged to develop &
propasal for how they would Interpret and celebrate the
heme at thelr asset, atfraction or N their localky. The
overaThing theme woud provide the LIMBreda entty
and the Warking Group would Sstabilsh how i acfiste,
the Netwark delivery model befween parners.

SHORT TERM (2019, 2020, 2021)

A plan for taking forwand the
recommendations of the
Inferpretation Strategy and a
Working Group with the
appetie and expertise to do

&0
Coorfinated and whane

possibie Integrated ars and
hesttage festival and events

Invercyne.

Working Group
members’ time.

Funding fo deltver

pilcit everts!

Funding required |5
ependent upon the

Woking Group estanlished after
comgietion of Interpretation
Sirateqy, 2021 Q2 (Apr-Jun) o
@3 [Jul - Sap)

Take forward Initial
recommendations over 2021 and
2022, This could Include sacking
funding for pliot events. 2022 I5
VisitScotiand’s Year of Scotland's
Sdories. At the core of the
Interpretation Strategy Is
Ientifying and conveying
autnentic herfiage themes which
resanaie with local meidents.
Sioryteling |s fundamental i this.

Funding applications could be
prepared In summer 2021.

Thene Is als0 an opporhunity to
capitaiise on MLHF funded
oppariunities with Inverclyde as a
target area. A specific campaign
Tocussing on dipital will be active
Trom 2015-21.

Whi wil take responsibillty ™
{Owmer and Condrbutor

Responsibilty of the Inverdyde
Cutural Partnership ard
delvered by the Working
Gmoup. The Herttage
Coomfinator would paricpate

and provide support developing
funding appilcations.
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0.

Festivals should capkailse on natianal funging NMEtves
such a5 Visk Scolland's Year of...” Campalgns andior
become an exfension satelie fo existing sUCcesstl and
relevant festivals 8.9 Glasgow Science Fostval

Develgp themed inferpretive tralls — another mechanism for
showcasing tangible and Infangible hevftage and wider
landsCcapes across MVErTIyOe 25 3 means of oellverng

What do we want to achlewe?

SHORT TERM (2019, 2020, 2021)

storyteling and encouraging exploEion.

11. | Create a Landscaps Conssrvation and Enhancement A strateglc approach to Working Group Warking Sroup Invesciydie Cutural Parinership | 1,2, 7,9
Working Group tasked with identtfying specific enhancement of Inverclyde's members' time establlshed by 2024 Q3 i overses formation of the
opporbunities in relation to Inverciyde’s natural herttage. natural hertage assets within [l — Sep], after Working Group. Working Group
The resuits of the Interpretation Strateqy may help to gukle | a wider heriiage development compietion of the: Members to comgrise
decision making I, for example, recommendations are strategy that minkmises confilct Irferpretation Strategy representatives from the
made for tralls acmes sections of the landscape. Inftatives | Tor funding and maxmises and Working Group for Invesciyde Cuitural Parinershig
should also be matched with funding opporumnities and chance of GUCCESS. this has been set up. and from fe Herftage Fonum.
conskiened In light of other applications which are being
developed acnoss the region.

12 | Create a redundant hertage asssts Working Group A strateglc approach to the Working Group Working Soup Responsiblity of the Inverciyde 1.2,6,7.9
tasked with taking a strabegic approach to the revitallisation | development of redundant memibers’ time. establlshed by 2021 Q3 Culural Parinership working
of redundant and under-used assets. This Working Group and under-used assets that 1s [Jul — Sep), after with Irverciyde Councl’s
would be tasked wiih: transparent and deliverable. Funding io Capactty and Skills Audlit | Environment, Regeneration and
Conducing a scoping exercise to identiy derelict and deliver Cgitions ard assodated training Resources Directorate.
underused assets Appraisall Is delivered. Dedivered by the

Feasibility Funders such as NLHF
Shedies. and the




12.

= Determining prionty assets to focus on to kKerntiy new
L5

= |dentffy 'next steps' such as key assebs which would
et from options appralsal feasibility study

= Identfly how funding could be obialned for next stage
shudles

»  There are a number of bullfings which have emeamed
a5 Gignificant such as the "Sugar Sheds” and ‘Dubch
Gable Houss' — this process will oojectively and
comprehensively assess all assets, Involving the
public and sector in order io deferming those which
&hould be priroised. The aspiration should not be o
develop a publlc use! benefit for all assets but to
determini the oplimum way fonwan. In some
Instances (sensiifve) private development may be the
best oplon.

Membership of this Working Group should reflect the:

range of Issues that need to be explored. It should Include

representation from Me Invendyde Cultural Partnership

and Imverciyde Councll's Emironment, Regeneration and

Resources Directorate.

What do we
‘want i achieve?

SHORT

Al costs are
subject to funding

When and how will we get there?
{Fumnaing and Timetabde)

Architectural Hertage Fund provide
support for such studles. Funding
opporunitios should be expioned In
2021 @3 {Jul - Sap) o @4 (Ot — Dec).

Opiions Appralsals’ Feasbilly Studes
delfvered In 2022-23 — soe Action 10
Beiow.

Prioeity assets Opfions Appralsals!
Feaslbiity Studies compiated by 2023
@1 {Jan — Mar} - bafore the end of the
Heritage Cooriinator post furkling.

Whi wil take responsibillty ™
{Owmer and Condrbutor

Working Grou with support
from the Heritage
Cocrdinador.




13

Develop a Digitsl Assets Databass — bullding on exstng
digitisation and archiving activity jsuch 3s that being delivered
by e Inverciyde Herltage Nebwork) to establish a centralised
database cataloguing all 365645 Wi copyright fres usage for
MEmibers of the Herltage Forum. This database would not
replace the Council's Infemal Past Parfect resounce. The
purpose ks o document the amay of artefacts and maberals
acroes Inverclyde and provide 3 single entry point for Intarasted
parties i access that Information. Opportunities to provide
fraining In digitisation should be expiorad a5 part of the
database developmant, agopting a train the trainer' approach
In orer to speead skils development opporunities as widaly 25
possibia.

The Digital Assets Database bulids on the Capactty and Sils
At (Action T), the Intespretation Strateqy (Action 8) and the
Coilections Poiicies Review (Action 9). Devsioping the
datahase provides INEMpretive contant o Implement the
Interretive Stralegy recommendations (Action 10).

‘Whiat do we want
o achieve?

SHORTT

promotion of
Inverdyde’s herftage

Sector skillied In

ERM [2013, 2020, 2021)

Working Group to taks
forward the Inftiatve. Exiemal
atvice to Igeniity necessary
software and cataloguing.
Funding o set up database
and deliver training. Budgat
THC (dependent on he
requirements).

All costs are subject to
funding bids.

Consultation and
planning in 2021 Q3
{Huly - Sept) fo Q4 (Oct —
Dec). Poiential funding
agpilcation during this
time.

Ther is potantal to
capitaiise on funding
cpportuniies such as the
MLHF digital capabiities
campalgn (2019-2021).

Delvery in 2022-23 {see
Action 18)

Resporsility of the
Imverclyde Cuthural
Parinership, potentially
delegated to 3 Working
Group. Managed by Hesttage
Coorinador. input from
QIOUPS AcT0Ss the sector,
Inciuding the Inverclyde
Herfiage Metwork, Watt
Insttution Sta are 3 key
contributor {ses Action 15).

1,246 48




4.

Monlicring and svaluation — incorporate
medrics for maasurng progress and impact of
Herltage Strateqy actions within an
owerarching ICP Sef-Evaluation Stratagy.
Utllise the:

consutation data collected 35 pan of the
Herltage Strateqy research fo Inform the
basaine, condwciing additional quantitative
research where necassary. Al the end of 2021
conduct 3 formative assecsment In order to
determing progress made and enabie mome
detalied planning for the next phase of the
Herltage Strateqy Implementation.

SHORT TERM (20113, 2020, 2021)

A MobUSt evidence base concaming cument
Viaws towards heriage, engagement win
herttage and bamlers o pariclpation acres
Inverciyde.

An Integrated strabagy for montoning and
avaluating ars and hartage engagament

Identtfy Information
gaps and conduct
reseanch io complie
robust baseline by end
of 2019,
Mathods of monkoring
and evaluation to
Teabure for all actions
where there Is a
resounce or physical
output {e.g. evaluation
of fraining programmes,
mioniioring use of
databace efe )

Whi will take responsibillty® Relevant
Objective(s)
ICP self-evaluation sud- All
group wiith suppost from Arts
Coordingior and Hesttage
Coondingtor.




‘What do we want o achleve?

MEDIUM TERM (2022, 2023)

Wihen and how will
we get thane?
{Funding and

Timetabie)

15. | Operafional Leadership Framework with Sef-sustaining Leadership Framework and | Timeto faciitate | Continwe to operate | Inverciyde Cuitural 3
clearty defined structure and opporiuniies for | Metwork Dellveny bodel. and atiend over 2027 and 2023 | Parinership. Wat
partizipation throwgh the Hertage Fonam and Hesttage Forum | {no funding required). | Instituticn remains
Working Groups approach. The Network Participation from new partners, INcuding and Working cattical to an efMecive
Delivery Model has been activated and cross-sectoral and reglonal partrers. Group meetings. Hetwork Delvery
beenefits of this approach are appanent Model.
ENCOUragng new partners to participate. By
thils point There Is no need for an exiemaly
funded post {Herltage Coorinator) fo
faclitate the Framework or Deltvery Modsal

16. | Conduct Options Appralzalel Feaslbllity | An understanding of the opiimum way Funding i Funding obiained a5 | Inverclyde Culbural 1,29
Studies for priority redundant heritage forward for pricty redundant’ under-utilised | appoint extemnal | part of Action 12 Parinership delegated
asasts (Implementing recommentdations hentage assets. expefis to deliver i Reduniant Herftage
from Action 12). robust and Assets Warking Group.

oijeciive
BEEEEEMENL.
Al costs are
subject to fundng
bids.




Whio will take

17. |Take sorward any capital projects resuting | Sustainable redevelopment for atleastone | Working Group time | Submit NLHF Inverciyde Cufiural 1.2,9
froem Redundant Hesttage Assets Assessment |of Inverclyde’s significant and at sk hertage | and commitment. Development Partnesship with
{AcSon 12). Given that Inverdyde Is an MLHF |assats. Creating both use and non-use value Stage applcation |Working Group,
target area, there showld be an aspiation fo  [from redundant heritage assebs adding fo | Support from propesty (In 2022023
take at least one capiial project forwand to the [the quality of the historic envionment and | owner {If not already
funder over the medium in longer tem sense of place and pride It espouses. represented In Working | Project dellvery
{aritional to the capacity buliding related GEoup). timetabie
funding appiication outined In Action 5). All costs are subject to | dapandant on

furding bids. asset which Is to
Buriget for professional | be redeveioped
expestise fo develop  |and nature of the
furdling appiication.  (Interventions

1E. |Digrtsation Training Defiversd and Digital | Rescurce sharing and posiive promotion of | Funding to set up Funding secured | Inverciyde Cultural 1.4,5,6.7.8.9
Assets Databass Operational [developed as |Inverclyde's herttage asssts. database and dellver  |as perAction 13. | Partnership with
per Action 13). Note that this database will be fraining. Burget TBC redevant Wiorking Group.
separate from the exsting Past Perfect Sector silled In digitisaton. \dependent on the Database Support from Hesltage
sysiem utilised by the Museum and Library requirements). developed and | Coordinabor. The Watt
senvice. The new digital assets database wil All co6ts are subject to |raining delivered | Irestitution will be a key
encompass the artefacts and materials furding bikls. from 2022 to 2023 |partner (Action HL.
avallable by other groups, charties and @1 [dan — Mar)

Individuals across Inverdyde. Key Information whilst Hesttage
Trom Past Perfiect would be Incomporaied o Coordinator 15 In
provide a comprehensive pictmre. peost.
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Action ‘What do we want to achieve? What s required? When and how will Who will take Relevant Strateqgy
{Resources) we get there? responsibiity T Oijecive(s)
{Funding and {Cwner and
Timetabie) Contributory
19 | Further embed heritage protection Heritage ks remembered, Tirme Policy im place by | Imerclyde Allance 1,237
within planning framewark and pursue visible and celebrated. 2022-23. with Invenciyde
the idea that every capital development Councll Environment,
project should include & heritage element Enhanced sense of Regeneration and
e.g. interpretation, heritage inspired public relevance and pride felt Resoues
art, the naming of streets or sites, public amongst local residents Directorate. The
engagement activity etc., Interpretation/ towards their heritage. Council’s Herltage
commemaration for all historically Advocate (Action 4)
significant bulldings and public realm. will be an Imgportant
enailer.
20 | Buliding on the results of the Capacty and Skils More opponunities fior 5Chool At 3 strategic level, Funding Hesttage Forum 3,59
Audit and associated Tralning {Action 7), goups pupls fo leam aboud thelr iocal | time and applications made MEmBbers.
across the sactor will have devalopad new herttage. commiEment o the after the compietion
engagement opportunitics for school puplls. Leadership of the Capacity and
Rather than being a defined programme dellvered | New opportunifies which excite | Framework and Skiks Audt and
solishy by one organisation (Eithough the Wakt and Insgire young people participation at assockated Tralring.
Institution will piay a key roie — See Action J), about hartage encouraging Heritaga Forum
enhancing engagement opportunities for school Iife-fong appreciation. events. Focus on delivering
pupils will be adopied as a collecive ambiition, new schools
taken forward by Indvicual organisations In line A sirategie approach which Applications woukd PrOQIaTHTES 3C0EE
with thelr own objeciives and aspirations. The asslsts cultural onganisations be developed by 2021, 2022 and
Leadership Framework through the Hiertage 10 access funding and organisations 2023.
Forum provides the space for oiganisations to masmise the postitve Impact Individually In arer
share their plans and cocndinale bof funding generatad. {0 access necessary
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Action

appilcations and actity dellvery In orter io
minimise comflict and reallse recipmocal benefis.

Developing an education focussad network
gelivery mode wil assist organisations to
estatilish how thelr Individual aspirations can
suppart and beneftt those of athars and will be an

‘What do we want to achieve?

Whatls requirad?
({Resources)

‘Seminars on how 1o
write effective
funding applications.
could be delivered
through the Hartage
[Fonum by memibers

When and how will
we get thare?
{Funding and

Timetae) | Conirbutory

piher crealve MESpONSas and programiming could
assist Ibranes and community centres as they
seak b ENgage more udiences. Membars of
Inverclyde's craative community shoulid be
Invalvad In the developmant and dalvery.

Enhanced sense of relevance

and prige fistt amangst Iocal
towards thelr hesttage.

Volunteerng! skills

dellvered In 202021
In readiness for rol-
U CITeEs
InverCiyoe In 2032~
23

Impostant development pranning ool who have skills and
axperence In this
area.

21. | Uas of community centres and Nbraries as Increased haitage Budget to develop Library siafl Led by Libraries, 34,59

heritage engagement centres o provide engagement amongst locals displays Inciuded In Capadty | Education

additional lscations where haritage actvity can Inciuding morne diverss and Skils audit Devalopment and

take place jespecially In communifes where there | audiences cumently preventsd | Training for Livrary | (Action 7) 2020 @2 | Arks Manager with

15 no dedicated hesitage hub). Lbm@ry stafwould | from participating due to achal | s (Ao — Jun) io @3 Irguust froem Watt

support Incresasing the proflle of hesitage and and! or percalved socio- (il — Sep). Institution staf.

could provide advice and support o people economic or cufhural bamers. All cosis are subject

underiaking herttage actiity / research. Arts and 10 funding bids. Training and piksting
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{Action 8) ersuring an ‘authentic’ namative

Inverciyde as a destination.

Action What do we wani to achieve? |  Wihatls mquired? When and how will Who will take Relevant Stategy
{Resources) we get there? responsibiity? Dtjectvels)
{Funding and {Cwner and
Timetabie) Contributary
Mainstream an annual Inverciyde Hertage Engagement from locals and Funding to dealiver Fastival Inverclyde Cultural 3,4,56 7,89
Faatival {anticipating the results of the wislbors. festival development In Partnership
Intespretation Strateqy, Actions B and 10). 2020621 leading to | delegabed to Festival
Fesilval theme to be recognisably ‘Inverclyde” with | Enhanced sense of relevance | Pariner and dedivery In 2022, Working Group
scope for setiemants asset specilic Interpretation. | and price fait amangst local volunigar ime Input. | Spechctimingtobe | (potentially menging
and celebmtion. Parnesships should be towarts thalr herttage. funding or partner with ICP Cutcome
daveloped with cultursl sector organisations Fom All cosis are subject | dependent Fundng | Dedvery Plan Fastval
3cT0S5 INVErTlyde and cTss-SECtoral gaiveny Increased profie and appeal fo funding bids. opportunities for & Events Sug-groug).
partners such as those In education and heaith of Inverclyds a5 a destination. 2020 Year of Is
and wal-baing. £10,000 - £50,000
Violunteerng! skills through
dEvelapment. EventScotiand.
Dovelopment of 3 Herftage Brand for A tool for promaoting and Funding o appaint | Pastnership Inverclyde Alllance 4,78
Inverclyds. Positioning the region’s rich and communicating the breadih of | brandd markating Involvement ks
vErsa [@Nge of hartage under 3 collective hertage creating a single point | consultants catfical for SUCCass,
“umbreda’ will enhance awarcness and promate of access. Involving all with 3
engagament. This ks a particulary afactive tool Funding fo develop | wested interest In
for promoting Invencyde 36 3 vishor destnation. Using herftage 35 a key means | webslte and otmer destination
There should be 3 webshe to communicate the io enhance Invercyoe as a brand-related development &.g
brand and function 35 an ‘accecs’ pant fo the wisitor destination. TEEOUTE, Inverciyde Allance,
region's hesitage allowing hose who access It io Invesciyde Counl,
complle thelr own rowies and fineranes etc. The | Consistency In cross-5ectoral | All costs are subject | Riversige
ways In which hentage |5 presenfed shouid drw | messaging In oroer to fo funiding bids. Invesciyds,
from Me fndings of the Interpratation Strategy masmise the appeal of VishScotand eie.
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‘Action What do we want io achleve? What Is When and how will ‘Wha will take Relevant Strateqgy
Tequired? we get thare? responsibility Oijective]s)
[Resounces) {Funding and {Cwner and
Timetabie) ‘Contributory
with 3 consistency In how hentage resonates Encouraging more crulse ship A Working Groug
locally with how It Is presented extemally. The passengars to remialn In Inverchyde should be formed In
Inmverciyde Alllance Local Oulcome and Increased panetration of the day 2022 alming io
Improvement Flan suggests hat plans ane trip manket 35 nitial audience [aunch the brand by
undensay to develop a brand for Imvenclyde development targets In the medium fhe end of 2023
more widsly. Hesttage-specific branding should | tem.
Tit within this wider brand Identity. Arts should
also fegture within this. The role Tor further
developing Creative Inverclyde such that It sits
s the counterpart to a Herltage Inverdiyde
shouid be conslidersd.
Monltoring and Evaluaiion — fmmative Understanding of progress made, new | Time from Evaluation Inmvenciyde Cultural Al
aE5essment of progress made owerthe irstfive | Isswes/ challenges which have arsen, | Working Groug | completed by the Partnership s=if-
years of the Strategy raiative to the baseline potential new opportunities. to develop and | end of 2023. evaluation sub-group
posttion and phase 1 formative assessment analyse
{Action 14). This coukd be achieved via a Detarmining actions that will enabie BLNVEY.
survey with ihe sector, distibuted across the Sirategy objectives and aims to be Depending on
Heritage Matwork via the Herltage Forusm. met ower the remaining duration of the | expertise of
Ideally the results would be Incorporated within | Siategy. WG, potantial
wider ICP Zaif-Evaluation assessment. need Tor
Confinuing to promofie cmoss-sectoral extemal
approach to cultural engagemant. evaluator
suppart.




What do we want io achieve?

When and how will
we get thare?

LONG TERM: 2024, 2025,
Continuation of Leaderahip Framework and | Ssf-sustaining Leadership Framework | Time o Conbinues o Inverclyde Cultural B
Hatwork Dellvery Modsl and Metwork Delivery Moded. facHitate and operate over 224 — | Parnership. Watt
atiend 2028 Instibution remairs
Partkipation from new parness, Hertizge critical to an efMectve
Inciuding cross-gecioral and regional | Forum and Metwork Dellvery
parners. Working Group Model,
meetings
Reeponse to ndings of mid-atrategy Detamining actions that wil enable Challenges Modifications o Inverchyde Cultural Al
evaluation Sirategy objectives and aims to ba and remedies | strategy determined | Parinerchip sei-
met gwer the remaining duration of the | discussed. In 2024, evaluation sub-group
Simategy.
Patential ssue
Cortinuing to promote cioss-sectoral | of updated
approach to cutural engagemeant. Herttage
Sirategy.
Continued capital projectis) developmant Action plan developed that will see Project-speciic | Capltal projectone | Owerall responsibily | 1,20
Inciuding: sustalnabie redevelopment of priorty | Working dellvered by 2027 depands on asset
- Securing funding for prOjects) which ae: heftage bulldings. Group(s). ownership.
mi-gevelopment (Action 17) and moving Conbnue to match
o dalvary Atleast one project proceeding fo Extemal projects denttfied
Develoging funding appicalions for new dedlvery phase, with ofher projects In suppart ta 35 3 meu of Action
capital projects {Informed by Action 16). pianning. develop 16 to Tunding
Mate that the curment NLHF Siratagic funding apportunities.
Furling Framework uns bo 2024, applications




What do we want io achieve?

When and how will
we get thare?

LOMG TERM: 2024, 2025,
Continuing to conduct Options Appralsais! Creating both use and non-use value and oiher
Feasiblity Studles (Action 16) as from redundant hertage asset's studles may be
apomoprate addng o the quality of the historde required.
enmvimnment and sense of place and
prige It eepousEE. Full funding for
first capttal
projectis)
secured.

26. | Continued development of the Harltags Developing Inverciyde 35 3 destination | Coordinated Partniership Imverchytes Alllance 4,78
Brand for Inverciyds, taking advantage of requires more than hertage, with arts development Irvnivement Is
rew coporunities as Inverclyde's market and other recreational acivity playing and crifical for sucoeEs,
QIOWE. an Imporiant role 35 well as proemationial Irvolving all with a

accommadation supply and other MEEEAGINg. vested Interest In
Infrastructure. Concomitant destination
developmient of all destination devalopment e.g.
components wil enabie signimcant Inverciyde Allancs,
enhancement of Inverciyde as a founst Inverciyde Councdl,
destination. Riverside
Inverciyde,
ViskSeotiand efe.
Conbinued over

2024 - 2028

47




Action What do we want io achieve? What Is When and how will Who will take Relevant Strateqgy
required? we get thare? responsIbllity ? Oojective(s)

LONG TERM: 2024, 2025, 2026, 2027, N8

20. | Summative strategy Evaluation —aspartof | The evaluation Is a means to: Time and Concucted In 2029 | Inverciyde Allance Al
wider ICP Seif-Evaluation Assessment. - Understand the Impact of the patentialy
Hattage Strategy relative fo vision, | extemal
almes and objectives expertise
Understand ihe collective Impact
with the Arts & Creativity Strategy

and other ICP Inftiatives

Highlight key lessons leame
Inform next steps for confinuing
cultural engagement In Inverciyte




An outline Action Pian for the Watt Institution |5 52t out below. The Action Pian for the Watt Institution envisages 2 mbsed mods In fenns of fundng and senvice delivery |s sssential
In order for ihe Walt Instiution io malntain and enhance 1s role at the heart of Inverclyde's heritage secior. With a funding mix comprising reduced core funding, whers Increased
support k5 sought from rational bodies, and where there [ greater rellance on parners and stakeholders to aceass funding and daliver Inltiatives, there |s an oppartunity & recast
the ol of the Walt Instiiution, to reshape Its actvities and to Inboduce new and creative ways of working. The below sets out Key actions for the Walt Instiution In onter to achieve
this. These actions cannot be viewed In |soition but are embedded within the overarching Herltage Strateqy Impiementation Pran. Where mievant, actions for the Walt iInstiution
are comelated with these kientified for the sector at lamge a5 detalled In the Implementation Plan above.

Implement atafl review In onder to detemine:

Sultabiity of existing posts (riz, FTE et} in order
to dellver the serices of the now Integrated Watt
Institution

ANy new ries and' or rEtionalsation of exstng
roless which may be required. With e Watt
Institution 35 a primany hub In 3 much moe
connechad Nefttage natwork, outreach actvity and
partnarship Eslson is 3 orttical component of e
Watt Institution’s roée going forwarnd. Adequate
Stalf resourcs In this area is essantial.

2kl gaps and training requirements In Bght of |
and IL. Exercise |5 3 pre-CUTser i the wider sactor
Capacity Skills Audit and Training exarcise
{Activity 7). 1 Is essential that In advance of fhis
the revised Walt Instiution staff structurs |5 In
piace With 53l fully trained In thelr respeciive
posttions.

Wihat do we want o achieve?

SHORT TERM

Watt institution stal structure Is
compatibie with the neads of the
ncw Integrated mAsEUm and
Sbrary and star are equipped to
eliver SErVIces requinsd.

Watt Institution staff are
equipped to participate In the
witkar sector Capacity bulldng
exEmises [Actvity 7).

Whatls
required?
{RESoUrces)
(2019, 2020, 2021)

Siaf time

When and how wil we
get there? (Funding
and Timetabie)

Conduct review 2019
-4

Posts created
rationalised and

necessary iraning
delivered 2019 @4 —

2020 a1

Who will {ake
responsibillty ™ (Cwner
and Corbibutor)

Uibraries, Etucation
Development and Arts
Manager with

Human Resources

Mm
Otjectives)
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Develop partner relationehips and Implement axpanded
aiTeach Programme acioeEs Inverdiyde. It s envisaged
that @5 a result of Action A there will be a dedicated
Outreach post and assoctated budget for culreach actiity
within cantrai lbrary and musawm funding allocations. This
posi-holder would bulkl on ihe relationships developad by
the Great Places Project OMcer and would l2ad on the
marming and delvery of outreach activities and Infiatives.
Initiaily outreach output ks lkely io be modast however as
ihe Network Delvery Moded ks developad and aciivated and
other secior-wide Inftiatives gather momentum (and
erucially funding) outreach activity will axpand (see Activity
C below). Types of activity which should be consldered for
the short term and' or planned over the medium team
should Include:
= Copllections boxes
»  Tempomly of pop-up exhibiions with other attractions,
community cantres, lbranes of vacant shop premises
as per the Herltage Hub {whene sacurity and
envimnmerntal requinements allow)

What do we want to

SHORT TERM (2019, 2020, 202

Demanstrable commiimint to the
secior and audences thal the
'Watt Institution seeks to reposition
Itsalf at the heart of a more
connecied cuitural secior

Changing perceptions towards
heritage and faciliating
engagemert with umder-
represented audiences
particulary young peopie, soclally
Isolated oider people and those
unabie o engage In hertage
activity through economic
dreumstance and' or disabiltty.

What is
required?
(Resources)

Reviaw of existing
Council revanue

funding to appaint
Ouitreach Officer

Secior-wide
Impsact can oniy
be achleved by
poalng TEEOUMT:EE
and expertise
between Hertage
Fonum parness.
Buy-in and

wWhen and how will
wie get there?
{Funding and
Tirnetable)

1)

Watt Institution

Outreach post In place

before end of 2020 Q1

{and In advance of

appointmient of

Heritage Coordinaior —

proposed for 2020 Q2)

Outreach acihity
planning and busgeting
for year 1 and longer
term aspirations for
auireach estatilished by
end 2020 Q1

Who will take
responsibllity?
{Owner snd

Appaintment lad by
Linraries, Education

Development and Arts

For actvities
Implementation, Input
from Herltage Forum
partrars Is essantal,

Relevant Strategy

2,3,4,5.6,8,9




Action What do we want to What is When and hew will Wiho will tke Rebevant Strategy
achieve? required? we get there? responsibility? Objective(s)
(Resourees) (Funding and {(Owner and
Timetable) Contributor)

SHORT TERM (2019, 2020, 2021)

B [+ Aciity programming which takes piace at atiractions or
during events! celetrations acrss the reglon.

= Workshops dellvered with schools across the region

» Projects with local communities expionng Thelir
heritage’ and how this links with the Watt Institution
collections

= Programming which reaches under-represenied
audlences should ba a focus.

The Quireach post-holder should be in place ahead of the
Hertage Coonrdinator and would provide suppart 1o the
Heritage Coomdinaior In defermining and dellvering
outreach components of the capacity bullding exemises.

It 5 recommanded that the Cutreach post-holdar is In place
and has ciarty on the Wat Instiution's priorties and
TESOWTES I Advance of the appointment of the Hertage
Coondinator {Action 6). There would be a close warking
reiationship befween the Watt Instfution Cutreach Ofcer
and the Hentage Coondinator




SHORT TERM (2019, 2020, 202

When and how will
wie get there?
(Funding and

Who will take
responsibllity?
{Owner snd

Relevant Strategy
Objective(s)

Decision making and planning for outreach will form a part of
3 wider aciivity programming process for the Watt
Institution, determining Bs aspirations and prionties and
balancing programme dellvery on-slie with that which Is
dellvered elsawhere.

AS 3 key cog In the Haritage Metwork Delivery Modal, In
paraliel with this Intemal planning process e Watt insShution
should also scope out opportunities for collaborative
Inttiatives with reglonal and national partners, defining
e support required from a pariner and beginning
discusslons by progress specile projects. This could Include:
Ut not be Imited to bomowing bems for exhibition, joint
programming, participation In reglonal, national or thematic
ovents, joint mankating campalgns and 50 on. Joint funding
applcations may result fom these discussions. DISCUSENS
would take place at Hertage Forum meetings and
subsaquent Working Group meetings.

Clanty on intemal audience

engagement and programming

Faciiitating a parnershig

approach io hertage engagement

initiatives madmising the
audience reach and benefit

Attendance and
participation at al
Hesitage Fomm
meetings and all
relevant Working
Goup meetings.

Intemal priortios
estabiished by end of
2019 (in paraliel wiih
siall shruciure review
and appaintment of
\Qutreach offcer)

2019, Q3 (Jul — Sap),
Wt Institution is 3 key
contributor leading to
ihe comfimmation and
Im piamentation of
proposed Leadesship
Framewon and Network
Dedvery Modeal (Acton
5.

Parinership activities
and potential funding
applications discussed
from 2020,

a siratagic leval, the
Inverciyte Councl
representatives In the
Imverchyde Cultural
Parinership. Support
woulkd e provided by the
Great Places Project
Ofcer and, once in post,
the Watt Institution
Ouireach Officer.
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Watt Institution st will identity thematic links betwesan
Itz codlscBone and exhibltions and offers provided at
oiher aites and organisations across nverclyde.
Linkages will be promoded and capitalised upon o
maximise shanng of sudiences. This may Incuds the
creation of display boards In the Walt, tralis, leanets,
aciiities and 50 on. To fized Indo Watt Institution acivity
planning and budgeting, within which outreach 1s
antiipabad as 3 Key area of focus [Action B).

What do we want to
achieve?

Enhanced awareness of and
Increased engagement with Watt
Institution collections helping to
atdress several sOCin-economic
and cultural biarmers io
participation.

Enhanced awareness of and
Increased engagement with other
hertage assets! collections acniss
Inverciyds.

Parinership development that wil
lead to fulwe collaborative

Inftiatives.

Activity programme that refiects
aspiraions of the Wall Instfiution
whilst firmiy embadded In the
shared, collective strateqy for the
sactor.

establish thematic
Inks.

Strateqy funding.

Budget to develop

When and how will
wie get there?
(Funding and

Thematic inks shouid
be Identfed In aivance
of the Intespretation
Strateqy (Action 8, laie
2019 Inta 2020) wEing
the development af the
Strateqy for fusther
consultation’
discussion and piloting

(2020 Q4 — 2021 Q2).

Continue to develop
methiods of
engagement In
response bo the
Tindings of the Sirategy
ard Incorporated with

pian (2021}

Use a5 a basis o
Infsrm Wt Institution
activity planning and
buxigeting over 2020,
2021 and beyond.

Who will take
responsibllity?
{Owner snd

Led by Libvares,
Education Development
and Arts Manager with
Input from Watt
Institution stafr, Including
the Ouireach Officer.

Relevant Strategy
Objective(s)

34,5780
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Review Watt iInstitution’s loan polley and comfirm
antetacts which can be shared and conditions. of this. Make
collections status and avalablity Information avallabde to
pariners i make it easler for community onganisations and
Diiers in Bmow objects, subject to meeting all collections
management and protection requirements (part of Action &
abowe).

MEDIUM TERM (2022, 2023)
F.

The Wat Instiufion would be 3 key pariner In the creation
of a digital databasa, sharing Informiation pertsining o Bs
collections and a key participant in the associated
digitization training {4ction 17). Wih 3 frain the trainer
approach, Walt Instiiution siaff would share thelr sils with
oMer across the sector In ine with s role 35 3 pimary hub
In the Mebwork Delvery model.

Dedivery of digiiaation tralning and creafing digital
databass (Achon 17)—the Watt Institution Is a key dellvery
pariner.

What do we want to
achieve?

SHORT TERM (2019, 2020, 202

Greater access o and use of the
Watt's Instiution’s. coliections by
the wider commurnity.

Resource sharing and pasitive
promiation of Inverchyde's
heitiage 2566,

Watt Insifiution staf skiled In
dightisation and In 3 position by
train oiMess.

What is
required?
(Resources)

SHaT time:

When and how will
wie get there?
{Funding and

Timetable)

1)

Conduct review 2000

0 (Oct - Dec) fo 2021

@2 (Apr — Jun) after

comyetion of

Imerpretafion Strateqy

(Action &) and a5

potential pariner

Initiztives are being

discussed (Action C).

Fungling secimed 35
per Action 12.

Database developed
and fraining dellvesed
from 2022 to 2003 Q1
{<kan — Miar} whilst
Hertage Coorminator is
In post

Who will take
responsibllity?
{Owner amnd

Wt Institulion staf
presence on Working
Group and training

Relevant Strategy
Objective(s)

1,3, 4,5

1,456,783




When and how
will we get
there? (Funding
and Timetable )

Who will take responsibility?
[Owneer and Contributer)

Relevant Strategy
Objective(s)

Tor whiich funding has now been
secured.

m aconomic cincumsiance and’ or
disanlity.

With the delivery of parnership Intiatives
the reciprozal banefits of the Herttage
Natwork and Herftage forum are realised
hedging to fuel Its continuation.

appiications. Support from
Hesttage Coondnator |5 Siso key.

Watt Institution has a
responsiilty to participate in
meatings and committo
supparting the Leadership
Framework and Deltvery model.
Outreach Officer time will be key.

. | Training for Watt Institution stam IncTeased heritage engagement amongst | Stall time to devisa and | ANl training delvered | Led by Librarnies, Education 34,589
deliverad as part of stalT locals Including more dverse audiences | dellver training by end of 2022, Development and Ars Manager
organisational Infegration and st re- | cumentty preventad from participating programmes with input from Watt instibution
sireciure exercise (Action A) rolled | due io actual and! or perceived socio- Stal.
out to Nbrary staff across ECONCMIC o cultural bamers.

Inverciyde as heritage engagement

becomes a core feature of community | Enhanced sense of relevance and pride

cenires and libfaries across e region | Teit amongst local iowards thelr hentage.

[Action 13). Tralning needs are

Identified 35 part of the Capacity and | Volunteering! skills development.

Silis Audit {Action 7).

Continued expansion and Mare peopie engage with herttage Stait time 1o devalop Inklatives contingent | Imverclyde Cultural Parinershlp 3,5, 6,8,9
development of Watt Institution programmes in partnemship | upon successiul aEsUMe ultimate responsibilty for
outreach programming, Inciuding Engaging with under-represented funding applications. | setiing up the Working Groups
delivery of parnesship Intiatives audiences particularty young people, and approwing actions that lead
developed during the Infilal years of | socially Isoiaied cider peogle and those to and amangements

the Strateqy (see Actions B, C and D) | unabie to engage In heftage activity underpinning parinership funding
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Intsrnal Monftoring and
Evaluation — Watt Instfution
speaific formalive assessmant, wim
more spectic and detalled metrics
than that conducted for the
Strategy overall (Action 22). This
coulid be achieved via 3 sexies of
SUNvVeys [ visions, non-visiors,
stalt and voluntesrs). Cocrdination
with Strategy focussed manitorng
and evaluation acthity ks Key.

Continue io dellver training,
engagement activity and other
suppaort 35 the core node In the
Hetwork Delivery Moded. In line
with this continued reciprocal
benefits are realisad. By this point
exiamal parinerships should be
deveioped (If ot SirEagy In pace)
Inciuding with other local authorles
and national omarisations —
particulany a5 Imveiyde devalops
as a vishor destination.

What do we want to achieve?

Dedermining progress against Intemal
alims and objecives.

Satting targets and budgets for the
COMing years.

The Wait Instriution cemented as the:
core node In Invendyde's heritage

What s required?
(Resources)

Wall Insifiution staff
fime..
Coondination wim

Herfiage Strateqgy

When and how
will we get
there? (Funding
and Timetabie)

LOMG-TERM [2024 — and 2028)

pooiing resources

Sustalning the
Metwork Diellvery
Model s adopbed a5
a core Watt
Institution sirategic

Where appropriate
fomal partnership
agreemenis made.

Who will Eke responsibility 7

[Owneer and Contributer)

Led by Librares, Education
Develogimient and Arts
Manager In coordination with
Inverciyde Culiural Parnemship
seff-evaluation sub-groug.

Head of Cutture, Communities
and Education Resources

Relevant Strategy
Objective(s)

All

2,3, 4,5,6,889




What do we want to achieve?

What is required? When and how | Who will take responsibility ?

Relevant Strategy

Internal Summative Evaluation

Detamining progress against Intemal
alms and objectves.

Setting tangeds and budgets for the
COMing years.
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