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1.0 PURPOSE 

1.1 The purpose of this report is to inform the Committee of the recent launch of the Inverclyde 
Heritage Strategy 2019-29. 

2.0 SUMMARY 

2.1 One of the approved purposes of Inverclyde’s Great Place Scheme funding was the production 
of a heritage strategy for the Inverclyde area. The Inverclyde Cultural Partnership worked with 
heritage consultants to produce the Strategy, which was based on a combination of desk-based 
research and significant staff, stakeholder and public consultation.  

2.2 The Heritage Strategy was approved by the Inverclyde Alliance Board in 2019 and formally 
launched, alongside the re-opening of the Watt Institution, in February 2020. 

2.3 The next steps in the implementation of the Strategy include a capacity building funding bid to 
the National Lottery Heritage Fund (NLHF) and this will be the subject of further reports to this 
Committee at the appropriate time. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Committee notes the production and launch of the Inverclyde 
Heritage Strategy 2019-29. 

Ruth Binks 
Corporate Director Education, Communities and Organisational Development



 
4.0 BACKGROUND  

   
4.1 In January 2018, Inverclyde Council was awarded c. £200,000 from the Great Place Scheme 

(GPS), a funding stream administered by the National Lottery Heritage Fund (NLHF). The 
steering group for the GPS is the Inverclyde Cultural Partnership. Membership of the Cultural 
Partnership is drawn from local organisations, groups and individuals with an interest in arts, 
culture and heritage, and the group supports the Culture and Heritage priority of the 
Inverclyde Outcomes Improvement Plan. 

 

   
4.2 One of the approved purposes of the funding was the production of a long term strategy for 

the development of heritage in Inverclyde to help the Cultural Partnership plan effectively for 
the future, provide a framework for heritage delivery in the area, and potentially support 
access to further heritage funding. 

 

   
4.3 The successful bid to develop a Heritage Strategy for Inverclyde was awarded to a 

collaboration led by Jura Consultants working with icecream architecture. The study 
commenced in December 2018 and had a number of phases including desk-based research; 
staff and stakeholder consultation; and public engagement. The consultants engaged with 
around 800 people in the production of the Strategy. 

 

   
4.4 The Strategy was approved by the Inverclyde Alliance Board at its meeting of 17 June 2019, 

and was launched alongside the refurbished Watt Institution on 5 February 2020, the date of 
the launch having been postponed from November 2019 due to the snap general election the 
following month. 

 

   
4.4 The Strategy presents an overview of heritage in Inverclyde; strategic priorities and 

opportunities; mapping of heritage sites and buildings; comprehensive information on the 
staff, stakeholder and public consultation carried out; a vision, aims and objectives, and a 
leadership framework for heritage in Inverclyde; a delivery model; and an implementation 
strategy. 

 

   
4.5 Work has begun on implementing the recommendations of the Heritage Strategy and 

progress will be reported at Inverclyde Outcomes Improvement Plan Programme Board and 
at Inverclyde Alliance Board. The next steps in the implementation include a capacity building 
funding bid to the NLHF and this will be the subject of further reports to this Committee at the 
appropriate time. 

 

   
   

5.0 PROPOSALS  
   

5.1 It is proposed that the Committee notes the production and launch of the Inverclyde Heritage 
Strategy. 

 

   
6.0 IMPLICATIONS  

   
6.1 Finance  

   
   
   



 Financial Implications:  
 
There are no financial implications contained within this report. 
 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
6.2 Legal  

   
 There are no Legal implications contained within this report.  
   

6.3 Human Resources  
   
 There are no Human Resources implications contained within this report.  
   

6.4 Equalities  
   
 Equalities  
   

(a) Has an Equality Impact Assessment been carried out?  
   
 X 

YES 

 
NO – This report does not introduce a new policy, function or strategy or 
recommend a substantive change to an existing policy, function or strategy.  
Therefore, no Equality Impact Assessment is required 

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities 

of outcome? 
 

   
 X YES – A written statement showing how this report’s recommendations reduce 

inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

 NO 
 

 

   
(c) Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
   
  YES – This report involves data processing which may result in a high risk to the 

rights and freedoms of individuals. 
 



X NO 
 

   
6.5 Repopulation  

   
 Culture, arts and heritage are useful ways in which to raise the profile of Inverclyde, and can 

attract people to visit the area. 
 

   
7.0 CONSULTATIONS  

   
7.1 Significant public consultation was carried out prior to the production of the Inverclyde 

Heritage Strategy. More details are contained within the Strategy document. 
 

   
8.0 BACKGROUND PAPERS   

   
8.1 Inverclyde Heritage Strategy 2019-29 (Appendix 1)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX





 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 





 

 



 

 



 

 



 

 



 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 




	EDUCOM/27/20/AW
	Contact Officer:

	Report No: 
	Report By: 
	Corporate Director Education, Communities and Organisational Development

	01475 712347
	Contact No:
	BACKGROUND
	IMPLICATIONS
	Legal
	There are no Legal implications contained within this report.
	Human Resources
	There are no Human Resources implications contained within this report.
	Equalities
	Equalities
	Has an Equality Impact Assessment been carried out?
	X
	YES
	NO – This report does not introduce a new policy, function or strategy or recommend a substantive change to an existing policy, function or strategy.  Therefore, no Equality Impact Assessment is required
	Fairer Scotland Duty
	If this report affects or proposes any major strategic decision:-
	Has there been active consideration of how this report’s recommendations reduce inequalities of outcome?
	X
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	NO
	Data Protection
	NO
	X
	Repopulation
	Culture, arts and heritage are useful ways in which to raise the profile of Inverclyde, and can attract people to visit the area.
	CONSULTATIONS
	Significant public consultation was carried out prior to the production of the Inverclyde Heritage Strategy. More details are contained within the Strategy document.
	BACKGROUND PAPERS 
	Inverclyde Heritage Strategy 2019-29 (Appendix 1)

